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What is happening in supply-chain?
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Large-scale fluctuations in the 

global economy

Diversification of 

consumers/customers & 

industries becoming increasingly 

high-tech 

Growing supply chain risks Rise of new social values

Å China has driven world economic 

growth, and since 2000 it has 

strengthened its relationship with 

various ASEAN countries.

Å Along with increased ASEAN 

investments by Chinese companies, 

ASEAN companies have also 

expanded their business into China, 

which has resulted in the formation 

of a new economic zone.

Å In addition to this, there has also 

been a growing movement to change 

the status quo by various countries 

that are becoming increasingly 

cautious of increasing Chinese 

presence in global economy.

Å As consumer preferences continue to 

diversify, supply chains are 

becoming more complex due to an 

increasing move toward 

personalization of products/services 

& proliferation of digital purchase 

behaviors, etc.

Å In addition, product lifecycles are 

getting shorter & products are 

becoming more high-tech and 

software based. This in turn has 

created unexpected conflicts such as 

competition between automotive 

and electronics industries on 

procurement of semi -conductors.

Å The global pandemic & large -scale 

earthquakes have caused a sense of 

crisis to spread between companies 

on the risk of supply chain 

interruptions.

Å At the same time, conflicts between 

major economic powers & 

increasingly volatile exchange rate 

fluctuations, etc. have also 

contributed to the destabilization of 

supply chains.

Å Governments & consumers are 

becoming more aware of social 

issues such as the environment & 

human rights.

Å The way companies respond to these 

issues now affect their business 

activities.

Å In order to respond, collaboration 

between upstream & downstream 

supply chain operations has now 

become important & is also affecting 

the design of the optimal supply 

chain model.

There are four major changes/trends affecting supply chains

Source: Boston Consulting Group analysis
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Impacts
Large-scale fluctuations in 

the global economy

Diversification of 

consumers/customers & 

industries becoming 

increasingly high-tech

Growing supply chain risks Rise of new social values

Increasing 

complexity

Å Supply chain reformation on a 

global scale

ð Elevation of new NW & 

option consideration

Å Channel segmentation, 

increased number of product 

SKUs

Å Increase in mutual 

collaboration between 

industries, cross-value chain 

expansion

Å Diversification of external risk 

factors

ð Changes in medium- to 

long-term climate & 

industrial structures

ð Current pandemic, 

economic/political risks, 

etc.

Å Sharing of E2E information, 

with internal and external 

parties of the company

Å Securing traceability

ð Observance of human 

rights

ð Environmental 

conservation, GHG

reduction, etc.

Increasing 

instability

Å Conflict & friction between 

existing economic zones & 

emerging economies

ð US-China conflict (tariffs, 

regulations, etc.)

Å Increase in demand 

fluctuations

Å Shorter total lead times & 

accelerated cycles

ð From development to 

manufacturing and 

shipping

Å Increased scope (impact) & 

frequency of risks 

ð Global/cross-country risks 

becoming more apparent 

(pandemic, economic 

friction, human rights, 

etc.)

Å Frequent revisions of rules 

forcing company to 

continuously update and 

follow latest

Four changes are making supply chains more complex & unstable

Source: Boston Consulting Group analysis
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Many countries have been taking measures to protect domestic industries and 
attract investments to reshape supply chain since around COVID-19 outbreak

ÅPromoted exports by increasing export tariff refunds on over 

1,500 goods

ÅDiscounted gasoline prices, interest payment land tax for 

industries such as logistics and transportation

ÅPurchased US-made 

agricultural products 

worth $3B 

ÅAnnounced SC 

enhancement of 

principal products incl. 

semiconductor

China

Source: IMF; various publications; BCG Analysis

ÅEnhanced foreign capital incentives and tariff 

policies for in -house production / consumption

ÅThe gov. attracted investment by >1,000 companies 

in industries incl. electronic equipment, automobile, 

capital goods, fiber, pharma. / medical tech, metal 

ÅProhibited export of 26 pharma. active ingredients 

Rolled out incentive schemes of over $5B to attract 

electronic equipment manufacturing industry 

ÅGave subsidy of max. 50% for establishment of 

electronic manufacturing clusters

India

ÅEnhanced protection of essentials 

within own countries

ÅFrance prohibited export of 

hydroxychloroquine

ÅPoland adopted regulations to 

prevent takeover by non -EU investors

USA

EU

ÅIntroduced a measure 

of $2.2B to support 

companies in 

manufacturing 

decentralization

Japan

Rolled out measures to strengthen domestic industries / attract investments

ÅIndonesia: 30% corp. income tax reduction in 19 mfkg. sectors and import tax deferment

ÅSingapore: >$70M subsidy to increase production capacity of domestic food manufacturers

ÅThailand: Incentives to expand medical manufacturing sector

(E.g.: Revised the law to attract investment allowing 3 -8 years of investment duration)

ÅVietnam: Tax deduction, land rental deferment, operating cost reduction

ASEAN

ÅIntroduced a loan 

program of $3.6B to 

drive return of SMEs 

to the country

South Korea

Significant changes in 

global economy


