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PEOPLE WORK
leadership tasks
type of management resources
co-worker environment process
customers influence

culture of respect sense of accomplishment

COMPENSATION OPPORTUNITIES
recognition career opportunities
pay learning and development
benefits
PROCEDURES QUALITY OF LIFE

rules and practices life/work balance
brand and customer focus  physical working conditions

ORGANIZATION

Promotion/
Demotion |8

Evaluation
(sABCD)

Evoluation 1
(SABCD) E

Pay Levels
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KAIZEN

HIGH ECRS
Eliminate
Combine
Rearrange

Simplify
process

Elimination
Overwork
Unevenness
Waste

operation \

EFFECTS OF KAIZEN

Rules of motion Economy
motion Reduction the number of motion
Use both hands
Shorten the moving distance
Make motions easy

LOW

Ability-based Grade Vs
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meet. beat. repeat.
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