
"Application Of AOTS Learnings:

In Keeping Up With The Challenge Of

Constant Change In 

Manufacturing"



Eddie Gallor

PHILCULTAROS TRUSTEE / DIRECTOR



Contents

● RGC Group Of Company Overview.

● Application Of Learnings at AOTS.

● Business activity Between Japan and the Philippines.

● Remarkable Activities Of Alumni Society.



Contents

● RGC Group Of Company Overview.

● Application Of Learnings at AOTS.

● Business activity Between Japan and the Philippines.

● Remarkable Activities Of Alumni Society.



RGC GROUP OF COMPANIES

RGC FOAM GROUP

The RGC Foam Group caters in manufacturing 

quality foams and mattresses for both 

consumers, the industrial, and institutional 

market..

MULTICAN PHILIPPINES

Provide best seating solutions in the automotive industry. It 

is widely recognized for its expertise in automotive integral 

skin and seat assembly.

ROBERTS AIPMC

Specializes in providing an integrated 

production system for automotive and industrial 

parts assembly.

RGC TEXTILE

Supplies high-quality fabric for 

furniture, mattresses, automotive, 

and toys.

READYWRAP CONTAINERS

ReadyWrap offers smart, reusable 

containers for the home, business, 

and travel. 

INOAC PHILIPPINES INC.

Develops specialized foam for electronics.

SIX INCH PHILIPPINES

Develops avant-garde foam designs and 

furniture for the modern space.



Consumer Products



Accreditations and Recognitions

Accreditation and Recognitions

CertiPur Certified Proud Member of the 

International Sleep 

Association

ISO 9001: 2015 

Accredited

Trusted by the Philippine 

Orthopaedic Association

Superbrands 

“Philippines” Choice 

Awardee 2015-2016

Reader’s Digest Trusted 

Brand Platinum Awardee 

Philippines

ROHS 

Compliant

Sanitized
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RGC Group

Organization

Mrs. Naty Cheng

President

Mr. Eddie Gallor

Executive Vice President

Mr. William Lee

Executive Vice President



○ 5S + 3S

■ Seiri ⇒ Sort

■ Seiton ⇒ Set in Order

■ Seiso ⇒ Shine

■ Seiketsu ⇒ Standardize

■ Shitsuke ⇒ Sustain

■ Safety

■ Save Mother Earth

■ Stay Fit 

○ Kaizen/QCC - Quality Control Circle

○ Small Kaizen⇒ SGA (Small Group Activities)

○ TPS⇒ (RGCPS)

AUTOMOTIVE

Productivity Program and Continuous 

Process Improvement



Automotive (2Plants)

Productivity Program and Continuous 

Process Improvement (23 Plants)

Ilocos Region

● Pangasinan

Calabarzon

● Cavite

● Roberts AIMPC 

● Mutiflex Canlubang

● Inoac

Western Visayas

● Ilo-ilo

● Bacolod

Northern Mindanao

● CDO

Cagayan Valley

● Isabela
Central Luzon

● Plaridel

● Six Inch

National Capital Region

● Valenzuela

● Marikina

● Quezon City

● Muntinlupa
Central Visayas

● Cebu

Davao Region

● Lanang

● Dumoy
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Continuous Improvement

○ 5 S + 3S

■ Seiri ⇒ Sort

■ Seiton ⇒ Set in Order

■ Seiso ⇒ Shine

■ Seiketsu ⇒ Standardize

■ Shitsuke ⇒ Sustain

■ Safety

■ Save Mother Earth

■ Stay Fit ⇒ Zumba

○ Kaizen / QCC - Quality Control Circle

○ Simple Kaizen⇒ SGA (Small Group 

Activities)

○ TPS⇒ RGCPS





● Solar Panels

● Tree Planting Projects

● River Clean up Projects

Safety

● Zumba

● Fun Runs 

● Sportfest

Stay Fit

Save Mother Earth



ENERGY SAVINGS

REUSABLE SOLAR ENERGY PROJECT

COST SAVINGS

$ 43,043.33
Total Savings for the past 2 years

335,613.31 kWh
Total Savings for the past 2 years
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2018

KAIZEN / QUALITY CONTROL CIRCLE

⮚25 Years of Productivity

⮚ Started since 1994 

⮚ 1,150 QCC entries

⮚ Bringing Uratex Pride

⮚ Developing skills & talents

⮚ Stronger team & camaraderie

⮚ Joy & experience

Interbase

Regionals

International



SIMPLE KAIZEN OR SGA (SMALL GROUP ACTIVITIES)





RGC PS: A TPS Adaptation

PRODUCTION 

SYSTEM

Standardized Work



Material Improvements Productivity Improvements Shipping Improvements

Inventory Reduction by 50%

Space Productivity

20% Improved Capacity

Reduced Man-hour 

Improve space Productivity

Reduced WIP Stagnation

44% Leadtime Reduction

Improve Space Productivity

Reduced Manpower

RGC PS PULL SYSTEM IMPLEMENTATION



Success Factors of Implementation 

$13,700

$566,671.67

$ 43,043.33 

Lead-time 
Improvement54%

Improved 
Space 
Productivity

4811 sqm
Man-Hr 
Reduction70%
Inventory 
Reduced60%

PRODUCTION 

SYSTEM

Average Annual Savings

Capacity 
Improvement63%
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AOTS TRAINING PROGRAMS

SOLVING HUMAN AND ORGANIZATIONAL PROBLEMS   

May 7-18, 2018, CKC

AOTS Experience Japan Program

December 17-21, 2018,TKC  

EXECUTIVE PROGRAM ON CORPORATE MANAGEMENT

July 23-August 3, 2018, TKC

Toyota Way of Management

September 3-7, 2018 ,Aichi, Japan



The Program of Eco Business Innovation
January 16-29, 2019 – KKC

The Program for Japanese Corporate Management 
Feb 19-Mar 6, 2019 – KKC

MR. TAKUMI YAMAZAKI – KUBOTA CORPORATION
NOV - FEB 14, 2018

HOST COMPANY – ROBERTS AUTOMOTIVE and PCCI

OVERSEAS TRAINING PROGRAM

Monozukuri/kaizen/5s

January 23-34, 2019 Richmonde Hotel

AOTS TRAINING PROGRAMS




