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Under a santol tree, we started our dream to provide high quality foam and
affordable mattress for every Filipino. On our 50th year, we would like to share
our stories, inspirations and aspirations in the spirit of gratitude,
to God and to all those who are part of our journey.
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&= AUTOMOTIVE

Productivity Program and Continuous
Process Improvement

o 5S+3S
Seiri = Sort
Seiton = Set in Order
Seiso = Shine
Seiketsu = Standardize
Shitsuke = Sustain
Safety
Save Mother Earth
m Stay Fit
o Kaizen/QCC - Quality Control Circle
o  Small Kaizen= SGA (Small Group Activities)
o TPS= (RGCPS)
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Continuous Improvement

o 5S5+3S
Seiri = Sort
Seiton = Set in Order
Seiso = Shine
Seiketsu = Standardize
Shitsuke = Sustain
Safety
Save Mother Earth
m Stay Fit = Zumba
o Kaizen/ QCC - Quality Control Circle
o Simple Kaizen= SGA (Small Group
Activities)
o TPS= RGCPS
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ROBERTS AUTOMOTIVE AND INDUSTRIAL

w
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; UN RUN 2013
RGCA 5k
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e Solar Panels
e Tree Planting Projects
e River Clean up Projects

Zumba
Fun Runs
Sportfest



REUSABLE SOLAR ENERGY PROJECT

ENERGY SAVINGS

335,613.31 kWh

Total Savings for the past 2 years

COST SAVINGS

$ 43,043.33

Total Savings for the past 2 years




KAIZEN / QUALITY CONTROL CIRCLE
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QCC Elimination Process

025 vears of Productivity ) ,
1 Developing skills & talents

"] Started since 1994 :
. ] Stronger team & camaraderie
71,150 Qcc entries 1 Joy & experience

"1 Bringing Uratex Pride

2000

Philippines

Interbase

2006

Regionals

2012 International

2018
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Discipline in Japanese Way
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RGC PS: A TPS Adaptatio
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RGC PS PULL SYSTEM IMPLEMENTATION
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AOTS TRAINING PROGRAMS

SOLVING HUMAN AND ORGANIZATIONAL PROBLEMS EXECUTIVE PROGRAM ON CORPORATE MANAGEMENT
May 7-18, 2018, CKC July 23-August 3, 2018, TKC

Toyota Way of Management AOTS Experience Japan Program
September 3-7, 2018 ,Aichi, Japan December 17-21, 2018, TKC



AOTS TRAINI NG PROG RAI\/IS

MR. TAKUMI YAMAZAKI - KUBOTA CORPORATION
NOV - FEB 14, 2018
HOST COMPANY — ROBERTS AUTOMOTIVE and PCCI The Program of Eco Business Innovation
- - January 16-29, 2019 — KKC

DS S—

3 = - The Program for Japanese Corporate Management
OVERSEAS TRAINING PROGRAM Feb 19-Mar 6, 2019 — KKC
Monozukuri/kaizen/5s

January 23-34, 2019 Richmonde Hotel
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