[.\ The Association for Overseas Technical Cooperation and Sustainable Partnerships
;E,f.-s 30-1, Senju-azuma 1-chome, Adachi-ku, Tokyo 120-8534
Tel: 81-3-3888-8256 Fax: 81-3-3888-8264 E-mail: shouhei-au@aots.jp URL: http://www.aots.jp/

201948 H

A & % D R EfFRHE =2 — 2
~F =AU —J L) —F— T DAE)VN -

The Training Course on Solving Human and

Organizational Problems

[SHOP]

- Teamwork and Leadership Skill Improvement-

2019412 A4 H~12 A 17 H

R ERE N MBS AN R 2 [AOTS]



N &gk oo RIREAR RAIHE = — 2 [SHOP]

1. a—RBEAFROEE .

— MR EE VBN EEE A B 2 (AOTS) (3. TSN DEEE M 255 & LTeiHME R X ORIk
5 O /1 2 e+ 2 N BRI T,

INHOHEELE LT, BARLHNEEHALORFERICHIRT 2 & & bio, KFEROEEIC LS
Li?—o

AOTS 1 1959 45 (FEFN 34 4F) 8 HIC HAR TR D BMNC L 2 Hiffrt DEI & U Cilpare s (B - &%
BEFAE) OFRBFEZITHRSL I, TNETICHARTER L THMEIZIE, 2018 5 (SFAk 30 4FE) F Tl

S 171 FEDBIE 194, 000 ALY 5B L7 1E 0>, WESNCFEM L 7-AHEIZ B AE 204, 000 AL D 28
ZMLTWET,

A &R O RIBEMERAHE 22— & (SHOP) 1%, &Bi%@ EEEZxG s LT, HARMBEIZFE R E -
HPIERLEDIRIEIZH DEZH TS50 _ﬂﬁéht%®f F— LU =R —H— v T DRE

M &5 U C AR - R e R O 7= DI F AR E 2 BT LD TEDAAMOEREZHE L
Tb\i‘a‘o

2. XREH:

TRCURL £ 0 kP4 - Mk — B2 TR ES 0,
https://www.aots.jp/hrd/technology-transfer/management/oda/

3. BMEBEDOANE :
22 4
4. BINERK :

UTOEKEAT D ENMETT,

(D) FHIE LT, MoOEH - BEBEThDHH

(2) JHIE LT, 4FE#pIT 25 me bl F 50 gL R )5

@)k% Fxzhic Efé%ﬁ%ﬁ#éﬁ

(4) HEEIC K DWEGE, Sim. R, WwE 1@5273?(%5?7

(m“% ERESI DB T, BINEEE ORRIC SRR T AR ERFICER L ET,)

(5) LB ftRE7 2 )7

(6) BA¥ER LE & 72 13 B E D )5

(7) FETHRW, BICEEZB N TV

(8) I FATAKR R EL i AR AR B Rk 2 L AR FZEOWHESIE TR E Lo Hi, ImE%Z 4 (183 H)
PINICBRIG SN2 a— RN ETH Z L TE 8 A,

*EES DN H AR, HREEORSILER¥E, A% BREELORG|IZTEHDVIIMHLEL TV DHEHE
DIFNLEE LU, (E+¢¥%E+¢¥@ﬁ%%ﬁ% S%HRBELOBRBIZTEDH D WVITHLEL
TWBEENSBHIARWZIZWZIGA, @BEOBEIAN A EL 720 3, )

(1) a—Z2BNMEIT, HEa—2DOETOH Y 25 MIBMTHLERH Y 7,

(2) BA~ZFGEZFEMFETHZ LI TEEREA,

(3) ZMFILAOTS IZX L CT s T 20BMEER LY, BT/ 7 0%5HR LD TDHZ L0k
TEEHA, Z2OT—ZADKRTHEFECNIIFE LR TIARY EHA, 72720, BEADZAMLEN
ZDa—ADK T, EHAHEEZFHE L, A0TS OEKREZZIT AT Z DR TIEH Y 8 A,

(4) HREESHHEARMCELN NS BHIABRWNZ WA, EEROEIEIEMN IMEL 720 £,

(5) AOTS DAEFBRMHE 22— 2 1%, FICEFEIAYE - FKRICEE Téﬁ%ﬁ%&bfwétw HRoe . 5B
FHEAC TR T 5 HidBinc& 8 A,

1 — MR SR EE 3 B A 2 [AOTS]



N &gk oo RIREAR RAIHE = — 2 [SHOP]

(6) HLIAZANEDERZ ERD5E1E, BADZAMREE TN OIRERSE | #4720 OZIMAK
ZHIRSETWZS ZERH D 77,

5. B

AAERNOIEN BRetES) 2@ CTH LIALSEE & S OBHITE NANERE A0TS IZH LIAT AT
I, EHEE, REERENRLRD ETO T, TEESES,

(AAREADEAZE L TORBRIALDEE)

AOTS DAR—L_—=VNOLL T DOENE TS WO b JRsEEE % 20194810 A 7 B (A) £ TIT,A0TS
WHE - JREFEEE (1 0. BMAEEIZM) ICBET L L9 LTI ZEW,
https://www.aots.jp/hrd/technology-transfer/management/oda/

X EFE AOTS FTERRAUT Y R R — L=V b X T rm— R TEET,

[ BAGE https://www.aots.jp/hrd/technology-transfer/download/#kanri-shinkokoku

MBS DBLHIE AN D D AOTS ICEEEBHIALDBRE)

AOTS AN FHS T S L < 13N IR 28 LT, LR OIsEEE X% 20194 10 A 7H (B) £7TIC
AOTS FEMIETICBIET D L HBHL TS &N,

JESEEFHOFRHIIRIE, SHFUAIC L > TRV £3 O T AOTS WA FEATH L < I1E AOTS FHHEFAE (1
0. BAH 2R IcBlAE< I,

FBHIAFIZIX AOTS AT & L < I3sh i IR L s S CnWie il & £97,

(1) WHEHIAZE, FHEAMAGELP AR (AOTS FTEMER : FEXODATBT TLEE )

(2) W& (A0TS FrERE : PEZOFRANTEIT T ZEW)

(3) HEEHE (4X3cm) 24 (EEIZAFTZHENTIEZIW)

(4) BB EEFENT HEE

(5) NAFR—har—
KRAR— N EBRLTRWEAIE, BEIEATE2E—° 1D A— Rav—% (ArEIc XY
BTSN HLOT, BERHY, n—~vFTTRA, EFEABREHINLTNDHD) 2EHLTL
7230,

(6) FaMHE L A — b

(1) WIMRATIRBERGESE (AOTS FTERRD)

(8) HWHEAEH ANEHROELY P MZ-OWT  (AOTS FrERER)
MZOEHIT, AARBLOETHRHELEEV, NRICFEBEWZZT20WEGE, ERIRBHOS
By A—ASDOBNMPBRD LN ER A,

(9) EHAHE DBHHERRIZ OV T (AOTS FTEkE)
X ZoOEHIT, BRI o T 9, FHIE LTRADOEHBEILORELZDHF N TFHALIZE
VW, (REEEHORZBIZZOFERHY £, )

(10) HHEZZFIZEAT 2 EE (HRIREREM)

HE

XY 7 hav—CoOEHIIZ T ITEEA,
KM B MBS U CEEEROLZEBH Y £,

3% 52 AOTS FTERRIZ DUV T AOTS WA AT S L < 13 AOTS HEHMFERS (1 0. BHAEE ITR)
WCBMAEELEE N,

e SN EERIT, 20194 11 ATH OK) OFERESTEAINE T, FEKRIBEELZES
T, AOTS LB W= LET,

T ISEEE DSHEY) H IR AT 20 AT 7222V E, K — X2k E723EH L,

2 —REERE N MBS AN R 2 [AOTS]



6. THEa—ZADPE :

LS

N &gk oo RIREAR RAIHE = — 2 [SHOP]

AKa—xiF, BEROANR - HERTEICB N T, AAEETER SN TN T =L T =7 — 4 —
Yy T ORI L, TORMBRICEERRBERETLOTE DI AMOEREAME L TNE

B

B RS %
ARa—Z2TiE, MO HMICBIT HEH - BEEECThHLIRa—2AZMEOR M LA B LET,

. BEHEBENO DS a=hr— g VETEM LT A Z LN TE SRR

2. FIBEENTF—LE LTHIESNAELE EIFH720I10, HF—L AL NR—D L 5N E{TE) 2B

iR L, BHEN) —F—L L CERIETRE 5252 LD TE DHE

3. PIREENT —L L LTHEEZ 57201, BENE D TIUITRWOZHW L, T8I TX 5

s
HE

4, FRBEZOMDF — LA L N— L O E R TX HHE
5. HEDITENZEZ DI LIZLD, SFOETFN—Ta v EEmdbHEES

il

20194F 12 A4 H (k) ~12 A 17 H

B NE

(k) (2 1)

SMABOHEE (FV—7FE) 2HhLeLliehVx=2T 5
ARa—ATHE, BHE L LTOASOITE - (MEBLOL ., BEOM EO7- DI 4 728 % 3 L £
T, —HOHEHEOEEL o TWADIIT 7 avi—=v Pl nWHFEE ot 2T, KFEHEORESL
HEICH OB OTB 2 E L a9, UFNIEABBNETT,

/ 1~3HE :

Trvars—=v itk b%E

FEEFITOTET,

BRAE

Trvavi—=vJEA
- PEUEVESETHE

TIvav:

4

7 — 7 TERBITHRY T

EYIRYEE .

4

TV a rinofMEREATED

.

~

/

4 HEHLUR : /'%%@uia
TN—TI—=7iZ&MmL, F—LrT— P R—k
IR — X —y FRES O X AR
FEBHELTHELWVET,

R MR DHL 1A
HitizB i 5 NSRBI b 5 E
DIRRFEERET D <
TIav il < 1TEVE AR

I N—7 TEREIZIRY e

4

A

IRV EY .
T a B ERATE N

N /

[HEAEEEE (T A X T LA X7 kv a)]
TN =P TCHNAERE DS 2 LEd, BHEELIIEEELZHL-RREZ L LI LT, 2R
HRTF =T =0 = — y TRFFETDHHECOWTHFERLET, £, BHOF—LTE X
AL MIRBEE D A —[A L OEEL - TE 2R L E 4,

\_

F— AT ERAV

~

/

3 —REERE N MBS AN R 2 [AOTS]



N &gk oo RIREAR RAIHE = — 2 [SHOP]

[F—27 &2 AL 1]
—HOEE THRBRT 57— TEB L ACOTEZ, A A= bOFERE b LI - B
fEL £,

FOMBREEREZTEADBBL IND ) —F—BICTSZ ) EITE#NEEZXDH I LT, R AV B
AXNVOWREEKY £9,

[TTEVERER & 25
O—L7 VLA E@LT, BF~OEESIT, V—F =2 v T DAFNLT v ala=r— g%
BFEEHIZOTET,

o — ZUJ0@ R 3 IFE P 3 R OO R0 £, Y BRI NV—TERmSITRbLD 2 b
HYES, ARE (TE) zlHILESV,

W R
A, R, WEIEHED DV ESTHERA T DR ET, 3 — A CHINT 5 Rk L ST
IR S E T

W =274 L7 H—
wmiL K
—AERNE N P pEEEE PR MY AEERE, ERa L Z b

ORI, WEEH, EBEET RN AT AWE, AMIEH. ~—7 7 1 v 7 2 H5PICIEE,
—fRFEEE NP EEEE B O T o L Z v b & LT, Bl - IRGE - B R E LRIV EM A S
W, PEMREFEREN D TR - BAEEE, AMIEA» OERSEE CLEIzhbly a T —
varETo TS, FEREENOHF/IMEEE T, BHEMMEZIXIUD T2 BENHEFICH FEN
HD, ARICEBEARRE I Y VT 4 THESICREINTEARRKREa v Z o b, FHE W

W2 TLZ & o b, AL, ~=2 7 /U b& 3005 ) (1988 45) . [HRAERS « TRAEEKEHIE D& 2@ L
AR A dED D) (1987 ). TR R~ P A2 {1 E 100 (1999 4F) | [5F— A CHUT e R E
iR OHED | (2007 4F) 13 B,

B HESGT & Eiaiii (FE)
AOTS BEAWE#HE® > % — (KKC) http://www.aots.jp/jp/center/about/kkc.html
558-0021 KB RBRT{EHEXEE 1 TH 7-5
WG . 06-6608-8260 (A7) Z7 w7 A 06-6690-2678

4 —REERE N MBS AN R 2 [AOTS]



7. BE
< BAERNDOEANSLBHE LIALDEE >
PITORER 2 ZS L7230,

[(REHF 1] HE - fUhEEORE

N &gk oo RIREAR RAIHE = — 2 [SHOP]

12/33% H +12/4~12/1THHE= — & - 12/18)7[H (A AH)
HHEE Y B Sy
1. 2 A% 137,674 91,782 45,892
[2/3] [1/3]
2. WHE E 408,000 248,000 160,000
3. ENBEE 1,780 1,780
BEVE 2ok - B RHE 2 2 —
NS 547.454 341,562 205,892
[R&EH] 2] —BEEOHE
12/33€ H «12/4~12/1THHE—2 5 0N-12/18)7F [E (HAM)
HEE A e B4 Syiads
1. % \% 137,674 45,891 91,783
[1/3] [2/3]
2. WHEF %y 408,000 204,000 204,000
3. ENBEE 1,780 1,780
B Y Zopk - BPEIHE R 2 —)
T 547.454 251,671 295,783
[REF 3] — i (T7IVINLDZA) OBEE
12/33%H «12/4~12/1THHE= —AZ NN+ 12/18)7 [H (AAM)
HEEH EE HhBh%E Syads
1. 2 NE 137,674 68,837 68,837
[1/2] [1/2]
2. WHE Sk 2y 408,000 218,000 190,000
3. ENBEhE 1,780 1,780
BE G 25k - B AHE B 2 —)
B3] 547,454 288,617 258,837

MZANBIL TR AN A E2 L EICHE L TR £7,

UM E IR G & 72 0 5,

MR, EEENEOBTHVICONWT THRISE WX T,

MWHE 2 — ASMZICEHIHE 2 CHLBAOLE . BREIZOVW T, AOT SHHE - JRIBEBT AHEER
IJN—7 (10. BIWAEHLEIZR) ICBHWEbEREWET,

SR ER A L XEARA 10 BRSO, PU/MEE L3R NEEEAREICRET DR, R
ElIHE A FUNMBEEDANOREES W ET,

OF AL . - KAAGH | 8 180/
et F— - : ;

AOTS iHE T > & — 1 &5 - 1Y kB HDSE 9,020 1,3

o T At 10, 267 4 /JA

WHEHRATHS i 2,620 4,91

e 1,040 [1,/7H

X ERCEAITH AR 10%E M (2019 4 10 A 1 BT &) RO TY, 2L, ERBEIEIZOWNT
(TERESAEOHEBL 100E AR OES, BB ER SN TWRWZHIMRO &L BE L TV ET,

5 —REERE N MBS AN R 2 [AOTS]



N &gk oo RIREAR RAIHE = — 2 [SHOP]

<A DIEANDLBEH LIABDEFE >
HEERRFEE I (The Program Outline) # ZZMM T &V, TR URL LV %Y a—RAOHEEHIHA X U
va— R 7EEN,

https://www.aots.jp/hrd/technology-transfer/management/course/

8. &IF (VISA) ORBIZHONT :

(1) fER&EHs

AARCHHE T 5 - DI EREFERIT [WHE] TF,

(2) HIEOEFS

AOTS WHEZ N 1Z. AOTS 733173 % [GUARANTEE LETTER) Z5M0BE7p HIZEEME A & - CTLEA H ARE KA
fE/AREFAE (LN ITESNARE &9 5) 12T TiFE) BREoWiE%E L, Bar 2 BG L T izE & £ 97,
7L, HEEEENPAERES LR VRN DD HERH 0 3O CREMICRHBZ b > THEEEWE T,
(3) HEEFH

BRI TEHsrasr) . A E# ), TAPEC - EVXZ - 5L h—FK (ABTC)] %, I
&) USNDOEFEZ TG L TWD T, I3 EFEnbRE - #llk b 0SMNE L, BEFOAGED H A TOHF
Ba—2BME VI BIEERIZABE L TOANICHONWT, BT RE Y OIESNVAREIC CHATMER L TL 77
S0,

9. MABHOBEHENIZTONWT
AOTS DEUS T B I EEE OEANTEHRIZOWTIILLTD & B0 Bl F1,

(D EAFROERE . —RVEIENBAEE MBS REEEETR
WSS o BRI R v—7
TEah: 03—3888—8211 E-mail: kojinjoho-cj@ aots.jp

(2) FIHEBE®B
THRMEN T2 2D AE SR IE. HMEAEZ AR OWHE ZHEIZ BT 2 FH Tt = D= DICRA L E7,
ZNLSOFIH BB XUXIESICHE S EFOFEMZ B 2 2R AWz LERE A,
1 AOTS O NI AR ZE ST #H1E. http://www.aots.jp/jp/policy/privacy.html % =% < 72 X\,

6 —REERE N MBS AN R 2 [AOTS]



N &gk oo RIREAR RAIHE = — 2 [SHOP]

10. BEWEDHE :
—EMEEN  HESNEE M B R
HARENEZE D OBHIADLS
WHE - RIS WHERER 7 v —7
fEFT  T104-0061 HURUAP R XEYE 5-12-5  BEEE /L 4 B
i : 03-3549-3051 Fax : 03-3549-3055 E-mail: g-ukeire—ak@aots. jp

MBS0 5 DB HIAD S &
FHMAEE WSS N —T
EFT  T120-8534  HURUHBE SZIX TR 1-30-1
Eaf : 03-3888-8256 Fax : 03-3888-8264 E-mail: shouhei-aulzots, ip

WA EHS T
Nya g FEAT (Bangkok Office)
wE FH %EE
{¥AT : Nantawan Building 16F, 161 Rajadamri Road, Pathumwan, Bangkok 10330
Tk 66-2-255-2370 Fax : 66-2-255-2372 E-mail: Information@aots.or.th

Ty BV ZEEAT (Jakarta Office)
prg HY HER
{£FT : 3A Floor, Graha Mandiri, J1. Imam Bonjol No. 61, Jakarta 10310
EEE : 62-21-230-1820~1 Fax : 62-21-230-1831 E-mail: information@aots.or.id

==2—5 ) —FEHEA New Delhi Office)
prE fE AR
{7 : Office No. 504, 5th Floor, International Trade Tower, Block-E, Nehru Place,
New Delhi, 110019
Ak 0 91-11-4105-4504 E-mail: info@aots.org.in

Yo aUHEEFT (Yangon Office)
ik B% LR
fFAT : Room Unit 401, Yuzana Hotel 4th Floor, 130 Shwe Gon Taing Road, Bahan Township, Yangon
HEah © 95-1-8604922 E-mail: info@aots.org.mm

7 —REERE N MBS AN R 2 [AOTS]



N &gk oo RIREAR RAIHE = — 2 [SHOP]

A & KL O [ AR R BB = — X [SHOP]
~F—=b U= L) —=F =y TDRAF )AL

B (&)

20194E 12 H4H~12H7H AOTS BAEAHEE o % — (TXE)
A/ H 0 Fi (9 : 00-12 : 00) B # (13 :00-16 : 00) A% (16 : 00-17 : 00)
1243 H

() CkR)

4H | AV T—a v AEE - E AR - E

OK) | BlGEX T m s T A TA KR T arI—= A TUvaryI—= A

O et - v e L

oK) R H

68 GHEE - HH

%) TS - O EVEIEEEE 2 F—=LTEBRAAL ]

B L—7 4 v/ 1[HH

7H

(+) K A

8 H

(H) i H

(EF 3k - T - PR O Bk S - BN RARIR O HE

AEFE c E TRV 1
A - B ATENAAEIN 1 (B VA — FhH#E &
r)

10 B | R - BOH  ATEVARFIN 1
() (B LA — b RIS 25 Te)

W - O
F—LTEAA ]2
V=7 427 20

11 H | G- B F—aT7x2v b2 | GlieR - HE . F—aT R
K) | OGi#s L AR— bt 2 Ete) k2

12 H

() R « BT ORI R 5] RAFQ - Bl T ORI

13 - ~ -
Gy | E A E

14 H

() [ E!

15 H

6 B | e o . I PE T AT EAAY |
() | e F—LTEAA S k3 L—o 7 3EE FE R UEi

17

18 A B
k) ([

3
(1) EFEORT ¥ a—nid, iR IIEEORE . ZOMORLE 2 B NWEFEOEOIELEIND I EBHY £7,
2) YEBRINV—TFHmEITIZENH Y £7,
Q) HREIFFAIE LTIRA TR, BEISUTHERO TEBHEND Z ENH Y 77,

8 —REERE N MBS AN R 2 [AOTS]




N &gk oo RIREAR RAIHE = — 2 [SHOP]

PRE-TRAINING REPORT

The Training Course on Solving Human and Organizational Problems
- Teamwork and Leadership Skill Improvement-
[SHOP]

Please fill in the following items by using a personal computer or similar equipment in English. Handwriting

should be avoided. AOTS will duplicate and distribute it to lecturers and other participants as a reference material
for the group discussion and the presentations to be held during the program.

Notes for items 7 through 11

- Main lectures (including group discussion and the final group presentation)
The objective of the main lectures, including group discussions, is to give you an opportunity to
understand how you should behave in order to solve the personnel/organizational problems you are faced
with as a manager so that you can achieve your group/organizational targets. A good outcome from the
lectures cannot be expected unless you are aware of your own problems.

- Other lectures/visits
Good results cannot be obtained from the other lectures and visits that supplement the objective of this
course unless you are aware of your own problems.

1. Your name

2. Country

3. Name of company /
organization

4. Outline of your company/
organization

(Please give a brief description
or outline of your
company/organization. In
addition, please also attach a
brochure of your
company/organization if
available)

5. Your position and name of
department

(preferably by attaching an
organizational chart indicating
your position)

9 —REERE N MBS AN R 2 [AOTS]
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6. Your duties in detail

7. Did you wish to participate
in this training course, or
did your superior tell you to
participate?

Please explain the reasons
why you wish to send this
applicant on the course and
the characteristics of the
prospective participant's
behavior (strengths and
weaknesses), as seen from
your perspective as the
applicant's superior.

(O Were you recommended by your superior or is the application based on your
own request? (WHEZMIZ, EFNCLBIRTTIN2RAOHLETT I ?)

@ Name, position, and email address of your superior
(H7plzo ERORA, JE#HE . Email)

Name :

Position :

Email address :

® Please have your superior complete the following section.
(LLF, BRI ZRAZ BN LET)

(® Reason why you wish to send this applicant on this course.
(WHEZIRIE T 2 HLHh)

@ From your perspective as the applicant's superior, please list the characteristics
of the prospective participant's behavior (strengths and weaknesses)

(BRI T, KRBT DHHESINE OITEIO R (5 L 5574))

Strengths (5%7)

Weaknesses or areas for improvement (557)
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® Superior's signature (&) DES)

Signature:

8. What are the problems or
issues you are now faced
with in performing your
duties? Please describe the
current situation of your
problems related to
organization/people, giving
specific examples with
concrete data.

Bad description sample

without concrete data:

Insufficient managerial
capabilities. Subordinates are not
motivated. Cooperation among
different departments is weak.

Good description sample

with concrete data:

Only 50% of the two-year
business innovation plan has
been implemented so far. Also,
the sales target achievement rate
only reaches 70-80% on a
monthly basis. The observed
failure is attributable to the
subordinates’ resistance to my
policy since I am younger than
they are and has I have only

recently become a manager.

The annual turnover rate among
the young employees in their
twenties and thirties is as high as
20%. Major reasons are that
there is no evaluation system or
reward for young and competent
employees and that their annual
salary is 1/8 — 1/15 of that of
senior employees in their forties
and fifties due to a
seniority-oriented personnel
system.

11
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9. What kind of ability do
you think you should
develop to solve the
above-mentioned
problems? From 1 through
6 in the right side column,
choose the most and the
next most important ability
you think.

Specify the reason for your
answer.

1. Ability to activate communication within such a group as your own section of
the organization

2. Ability to lead other people while understanding the role of each member to
produce the result expected of your own section as a team

3. Ability to understand their roles in attaining your team's objectives

4. Ability to resolve conflicts among team members

5. Ability to uplift subordinates’ motivation by changing your own behavior

6. Others:

The most important ability:
The next most important ability:

Reasons:

10. What kind of ability does
your superior think you
should develop through
this training course?
From 1 through 6 in the
right side column, choose
the most and the next
most important ability
your superior thinks.

Have you talked about this
matter with your superior?

1. Ability to activate communication within such a group as your own section of
the organization

2. Ability to lead other people while understanding the role of each member to
produce the result expected of your own section as a team

3. Ability to understand their roles in attaining your team's objectives

4. Ability to resolve conflicts among team members

5. Ability to uplift subordinates’ motivation by changing your own behavior

6. Others:

The most important ability:
The next most important ability:
On the above issue,

__ Yes, I have talked with my superior.
___No, I have not talked with my superior.

11. What are the work targets
your superior expects you
to achieve after
participating of this
course? Are these targets
clearly specified?

Work targets:

Are these targets clearly specified?
Yes

No
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2W English About the Benefits of Management Training Program

Concerning the benefits of the management training program, please answer the following questions. Your
individual answers will remain confidential.

The report form is available here in an MS-Word format.

( http://www.aots.jp/jp/ikusei/training/doc01.html#koka )

Name of training course (may be in acronym names, such as SHOP and PQM):

Country:

Company name:

Name of person filling out questionnaire form (representative of organization):

Job title of person filling out questionnaire form (representative of organization):

Names of participants of the training program:

Question 1:
The management training program receives financial support from Official Development Assistance (ODA). Is
there a difference in benefits by utilizing the AOTS training program compared to other cases where a training

program on the same subject is provided by your own or an external agency of human resource development?
Tick the following statement that applies to you (multiple answers allowed).
0 Understanding in the subject of the training program increases further.
Motivation improves further.
Understanding of Japan increases further.
Communication ability improves further.
The stability of the work force in the company improves further.
Others: [ ]

o oo oo

Question 2:
Are you going to use what is learned from the AOTS training in your company after the participants return? Tick
the following statement that applies to you.

o Yes, I am.

o No, I am not.
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Question 3:

(For a representative)

If you have ticked “Yes, I am” in the above Question 2, please answer the following question. When you use
what is learned from the AOTS training in your company, how many managers and workers would receive the
benefits of this during the year after the training? Please provide your rough estimate below.

About people

Question 4:
If you have ticked “Yes, I am” in the above Question 2, please answer the following question. When you use
what is learned from the AOTS training, what benefits do you expect? Tick the following statement that applies
to you (multiple answers allowed).

o A reduced load to the environment and energy saving will be realized.

o Technology development and product design and development will be possible in the home country.
o Production capacity will expand. [About 1%
o Productivity will increase. [About 1%
o Product and service quality will improve.  [About 1%
o Costs will be reduced. [About 1%
o Market will be extended.
o Others [ ]
Question 5:
Please provide the sales amounts of your company.
Actual sales for the last fiscal year [ 1USD *1USD=112JPY
Estimated sales for this fiscal year [ 1USD *1USD =112 JPY
Question 6:

The AOTS training program costs about 6,000 USD per person to run the course. Do you think the AOTS
training programs produce enough benefits to justify the expense (6,000 USD) Tick the following statement that
applies to you.

o Yes

o No

Question 7:
The following question is relevant to the above Question 6. Supposing that the expense (6,000 USD) is defined as
“1”, describe the benefits obtained from the AOTS training program in numerical value. Roughly assess the
benefits for the next five years after the training. Tick the following statement that applies to you. A very rough
estimate is fine. Your response is highly appreciated.

o Below 1.0 => Provide a specific value [ ]

1.0 or above and below 1.5
1.5 or above and below 2.0

|
|

o 2.0 or above and below 2.5
o 2.5 or above and below 3.0
|

3.0 or above => Provide a specific value [ ]

End of document
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