
Contact in Japan
(Implementation Organization)
Overseas Cooperation Group, 
AOTS
30-1, Senju-Azuma 1-chome, 
Adachi-ku, Tokyo 120-8534, 
Japan 
TEL：81-3-3888-8256   
FAX: 81-3-3888-8264 
Email：shouhei-au@aots.jp

Contact Information

ODA Program Partly Subsidized 
by Japanese Government

1. To understand the Environment Management of Japanese manufacturing
companies, the external environmental changes in Japanese manufacturing
industry, and the Social Responsibility required of a company.

2. To understand the Environment Management contribute of company
competitive and productivity improvement.

3. To understand Japanese Management which are, 5S and Kaizen, Quality
Management, Energy Management, MFCA to promote productivity
improvement and energy conservation.

4. To be able to formulate an Action Plan to introduce environmental
management approaches to participantʼs companies, so that they can
increase profits and enhance the competitive advantage at their companies.

Course Objectives

Date ：4 – 17 March 2020（2 weeks）
Venue ：AOTS Tokyo Kenshu Center 
Target Participants ：Owners, executives or managers who play similar 
role or are expected in the future in manufacturing companies in the 
Philippines.
Staff and managers of public organizations and/or business associations who give guidance 
for environment and production management may also be accepted.
Deadline : 13 January 2020 (Mon.）

Contact in the Philippines(Recruiting Organizations)
The Philippine-Japan Training 
Institute for Culture and 
Technology, Inc. (PJTICT)
No 6 Fatima Lane La Milagrosa Vill 
Marikina Heights Marikina City 
1800 Metro Manila
TEL：941-0073 
Mobile:0917-526-0214
Email：pjtict2016@yahoo.com, 
abcor_ind_corp05@yahoo.com.ph

The Department of Science 
and Technology – National 
Capital Region (DOST-NCR)
DOST-NCR Bldg., DOST 
Compound, Gen. Santos Ave., 
Bicutan, Taguig City 1631 
Metro Manila
TEL：+632-8519-8702 
Email：ncr@dost.gov.ph         



*All the lectures/visits will be conducted in English 
or Japanese with translation into English.Schedule (Tentative)

Date Morning Session Afternoon Session
3 Mar.
(Tue) (Arrival in Japan)

4
(Wed) Opening Ceremony / Orientation

【Lecture】 Corporate Management in a Low 
Carbon Society
-Corporate Social Responsibility (CSR) and 
Creating Shared Value (CSV)

5
(Thu)

【Lecture】 Environmental Management 
System
-Outline of Environment Management 
System(EMS)

【Visit】 Environmental Management

6
(Fri)

【LECTURE & EXERCISE】
Environmental Management and Corporate Development
-Strength of Corporate Character and Competitiveness from Environment, 
Quality ,Cost, Delivery Point of View

7 (Sat) Day Off
8 (Sun) Day Off

9
(Mon)

【Lecture】 Productivity Improvement through Japanese Production System
-5S , Kaizen Activity

10
(Tue)

【Lecture】 Quality Management in 
Japanese Manufacturing Company

【Lecture】 Energy Management in Japanese 
Manufacturing Companies

11
(Wed)

Study 
Tour

【Visit】 Productivity Improvement and Kaizen Activity

12
(Thu) 【Visit】 Environment Management/Energy Conservation

13
(Fri) 【Visit】 Quality Management in Japanese Manufacturing Company

14 (Sat) Day Off
15 (Sun) Day Off

16
(Mon)

【Lecture】 Material Flow Cost Accounting 
(MFCA), One of Environmental 
Management Accounting Tools

Preparation for Final Report Presentation

17
(Tue) Final Report Presentation / Closing Ceremony

18
(Wed) (Departure from Japan)

AOTS Tokyo 
Kenshu Center

30-1, Senju-azuma
1-chome, Adachi-ku, 

Tokyo 120-8534


