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About me

bame [ Thaarwin

Country: Myanmar

Organization  Alpha Power Engineering Co., Ltd.

* Executive Committee Member , UMFCCI

* President, YEND (Young Entrepreneur
Network Development) Myanmar

This presentation is prepared as per pre-requisites of EREFI training by AOTS.
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About Alpha Power Engineering

o Em Alpha Power Engineering Co., Ltd.
Year of Establishment: 2010

No. of Employees 75 (Consolidated)
40 (Non-Consolidated)
Total: 115 pax

Industry sector Power & Utilities

Main products and services Engineering, Procurement & Construction

Main Expertise Substation installation, Transmission installation, Electrical
designing, consultation and installation, Turn key projects

developer

Location of offices: Yangon, Mandalay, Naypyitaw
m www.alphapowerengineering.com



http://www.alphapowerengineering.com/

My responsibilities at Alpha Power
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Development

Marketing strategy

Business
growth and
value creation

Customers &
Suppliers
relation

IR & Public
Relation

My responsibilities at Alpha Power

Recruitment &
Talent
Acquisition

Training &
professional
development

Compensation
& Benefit

Finance
&
Account

Internal Control
& process
Management

Financial
closing &
Taxation Report
preparation

Budget
Planning &
Control
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Owners are struggling with sustainability of their business due to Covid situation.
Workers are more struggling with the stability of their income.

Government’s support to both owners and workers are very limited.

Labor Unions are performing to protect labors. But, lack of their negotiation skills lead more

worsening situations.

ABLE GLAD MYANMAR, As of 9-Aug-2020
Sub con garment factory, 700 workers
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Amberstone factory laid of
workers due to incapacity
of continuing operations.
* Labors were laid of with
compensation
But, other allowances
were not paid.
The Union urged to
provide other
allowances.
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Grocery Store @ Send Message

SDI, Labor Union, 649 Workers

Dihuali Factory, As of 9-Aug-2020
One of the suppliers for Mango, 700 workers
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Many announcements
of winding up the
companies




Impact of Covid to Myanmar Businesses Composition of laid of employees

Supervisors Managers
3% \ 1%
Technicians
Working as Accountants _/I%/

usual, 24% 29

Business
premises
mostly closed
with sales to
limited
customers
only, 12%

Graphics: Myanmar Business Environment Index’s survey of COVID-19 impact on businesses

Source: Myanmar Times, Jun-2020 A
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B Manufacturing
6,650 m Oiland Gas

The industry sector will contract, and services ® Transport & Communication
slow considerably but agriculture shows 5718 v
resilience for now * Grand Total
4,158
7% I 3,293

2016-17  2017-18  2018-19 2018-19 (Up 2019-20
to Apr) (upto Apr)

FDI commitments increased in FY2019/20
amidst rising uncertainties about actual inflows

FY2016 FY2017 FY2018 FYz2019

. AGRI = INDUSTRY
B SERVICES —GDP

Source: Economic Monitor Outlook of The World Bank
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