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Hoi thao trén web cia AOTS
Pio tao nang cao ning suat danh cho Viét Nam
~ 58 - Kaizen (C4i thién) - Muda (Xéa b6 lang phi) ~
DPon vi t6 chire: Hi¢p Hoi Tu nghiép K§¥ thuat Hai ngoai Nhat Ban (AOTS) Hop tac: Institute of Management and Technology (IMT)

Ly do té chirc

Hiép Hoi Tu nghiép Ky thuat Hai ngoai Nhat Ban (AOTS) Ia t6 chirc dao tao va phat trién ngudn nhan lyc nham thuc day
dao tao ngudn nhan lyc cong nghiép, chi yéu 1a & nude ngodi, va hop tac k¥ thuat nhur phai ctr chuyén gia, v.v... “Khéa
d3o tao nang cao ning suit danh cho Viét Nam (VNIP)” 1a 1 trong nhitng khoa dao tao vé& quan 1y do Hiép Hoi Tu nghiép
K§ thuat Hai ngoai Nhat Ban (AOTS) thuc hién, bang khoan tién trg cip tir chinh phi Nhat Ban. Tuy nhién trong ndm tai
chinh nay, do s 1ay lan ctia virus Corona ching méi trén toan thé giéi, chung t6i khong thé moi tu nghiép sinh sang Nhat
Bén dé thuc hién chuong trinh dio tao quan 1y kéo dai 2 tuan. Thay vao d6, chiing toi s& sir dung hoi thao trén web (hoi
thao truc tuyén) dé thyc hién khoa dao tao nang cao nang sudt danh cho Viét Nam, cho phép ngudi tham gia hoc duge ndi
dung trong tim ctia chuwong trinh mot cach an toan ngay tai dat nuéc minh.

(Ngoai ra, VNIP ciia nam tai chinh trude 1a chuong trinh Carbon Reduction Technology Promotion Program, dao tao vé
cong tac giam thidu Carbon véi muc dich thic ddy tiét kiém ning luong, nhung khac v6i ndm tai chinh truée, ORVNIP
cua nam tai chinh nady s€ dugc thuc hién nhu mét chuong trinh ODA Program.)

Téng quan

Do tinh hinh kinh té va xa hoi gan day, cac cong ty toan cau dang chuyén co s& san xuét sang Dong Nam A dé tranh rui
ro, va doanh nghi¢p Nhat Ban ciing khong ngoai 1¢€. Trong s6 d6, Viét Nam da thanh cong trong viéc ngadn chan sy lay lan
ctia COVID-19 nén dugc xem 1a mot diém dén diy hira hen. Cé thé n6i xu hudng nhu vay 1a co héi 16n cho cac doanh
nghiép trong nuorc Viét Nam, va viéc dat dugc du chi mot chit kha nang canh tranh, tao ra sy khac biét vai nhung cong ty
khéc tré thanh yéu td quan trong dé mé rong giao dich va xay dung mbi quan hé WIN-WIN véi cac cong ty toan ciu mudn
dau tu ra thi truong nude ngoai ma trude tién 1la doanh nghiép Nhat Ban. Viéc thuc hién triét dé 58S - Kaizen (Cai thién) -
Muda (X6a bo liang phi), ning cao ning sudt 1a cach tiép can hidu qua dé ting cuong kha ning canh tranh.

Trong béi canh d6, khoa hoc niy duoc thyc hién dé nha quan 1y cdp trung va cip cao & doanh nghi¢p san xut Viét Nam
hoc v& nang cao ning suét thong qua 5S - Kaizen (Cai thién) - Muda (X6a bo lang phi).

Muc tiéu

Nhim gitip nha quan 1y cdp trung va cip cao & doanh nghiép san xuit Viét Nam dat dugc cac muc tiéu sau day.
@ Hiéu v& 5S ¢ noi thuc hién cong viéc san xuét, va ap dung dugc vao thyc tién.

(2) Hiéu duoc cach trién khai tir bude thuc hién 5S cho dén budc cai thién noi 1am viée (x6a bo lang phi).

@ Hiéu vé cai thién noi lam viéc va cai thién cong viéc.

(®) Hiéu dugc tim quan trong ctia viéc nang cao chat lugng.

Thei gian |

Ngay 14 thang 1 nam 2021 (tht ndm), 15:00-18:00 (Gio' Nhat Ban)/13:00-16:00 (Gio' Viét Nam)

Quéc gia tham gia |

Viét Nam

S6 ngwei tham gia quy dinh |
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150 ngwoi
*Két thiic dang ky khi da du s6 ngudi quy dinh.

DP6i twong tham gia

Nha quan 1y cap trung va cip cao & doanh nghiép san xuat Viét Nam
[Cac diéu kién tham gia khac]
*Ngoai ndi dung cdng viéc, kinh nghiém, chirc vu ma khda hoc nay quy dinh, nguoi tham gia khoa dao tao nay phai dap
{mg céc yéu ciu co ban sau day.
a) Vé nguyén tic, nguoi tham gia 1a ngudi séng va lam viée tai Viét Nam
(Nguoi Nhat khong duge tham gia)
b) Ngudi thuge cong ty hodc to chirc
¢) Nguai tir 20 tudi trd 1én tai thoi diém tham gia
d) Ngudi co thé hiéu noi dung dao tao bang tiéng Viét
e) Ngudi khong ¢ trong quan doi

No6i dung bai giang (dw kién)

5S & noi thuc hién cong viéc san xuét

Trién khai tir bu6e thuc hién 5S cho dén budc cai thién noi 1am viée (x6a bo lang phi)
Cai thién noi lam viéc va cai thién cong viéc

Nang cao chat lugng

Giang vién

Ong Kurushima Kazuhiro, dai dién Raku Raku Kaizen Sha

Lam viéc tai Panasonic trong 34 nam ké tir ndm 1981

< Trong 17 nim dau: Phu trach ky thuat thiét ké va gia cong san phim
Thiét ké thiét bi diéu khién va do luong cho thiét bi san xuét trong cong ty véi vai tro 1a k¥ su san xuét

< Trong 17 nam sau: Phu trach quan ly k¥ thuat
Thiic dy cac du 4an d6i méi san xuét va cai thién noi lam viéc tai cic nha may san xuét clia cong ty
Phuy trach dao tao bdi dudng huin luyén vién IE trong cong ty, dao tao 94 hudn luyén vién IE
Dé xuét “Raku Raku Kaizen” duya trén kinh nghiém phat trién ngudn nhan luc cho khoang 2000 ngudi trong cong ty.
Sau khi nghi viéc nam 2015, thanh 14p Raku Raku Kaizen vao ndm 2016. Hién tai, véi vai tro 1a huén luyén vién cai
thién noi lam viéc, 6ng dang thyc hién hoat dong dao tao nguén nhan lyc c6 thé thic déy khong ngirng hoat dong 5S va
cai thién noi lam viéc, tdp trung chu yéu vao cac doanh nghiép vira va nho.

Ngoén ngir str dung |

Bai giang dugc trinh bay bang tiéng Nhat, va dugc phién dich sang tiéng Viét. Tai liéu cung cap duge viét bang tiéng Viét.

Phi tham gia |

Mién phi: Hoi thao nay duoc thuc hién voi khoan tién trog c?ip ctia BO Kinh té, Thuong mai va Cong nghi¢p Nhat Ban va
su hop tac ciia Vién Phat trién Quan tri va Cong nghé (IMT).
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Cach dang ky

Vui long dinh kém don ddng ky va giri e-mail dén IMT theo thong tin lién lac dudi day trude thoi gian két thic dang ky
Thong tin lién lac: Institute of Management and Technology (IMT)

Mr. Pham Ngoc Tuan, President,Mr. Luu Nhat Huy, Director

47 Phung Khac Khoan Street, Da Kao Ward,District 1, Ho Chi Minh City, Vietnam.

Tel: 84 (28) 36 200 600 URL: http://www.imt.vn E-mail: info@imt.vn

Ngay két thuc dang ky

Ngay 24 thang 12 nam 2020 (thtr nam) (Gio Nhat Bén)
Sau khi két thuc thoi gian dang ky, IMT s lién lac qua e-mail dé cho biét ban c6 thé tham gia hay khong.

Cong cu str dung

Cisco Webex Events or Training (H¢ théng t6 chirc sy kién truc tuyén)

*URL lién két cua sy kién s& do cac Cong dong Cyu tu nghiép sinh cung cap cho nguoi tham gia.

*Pé viéc tham gia hoi thao trén web dugc dién ra sudn sé, ngudi tham gia vui 1ong cai dit trude ing dung Webex Events
trén may tinh hodc dién thoai théng minh. Khi str dung, vui long luu y kiém tra trudc phién ban va str dung phién ban méi
nhét.

Vui 1ong tai (tng dung tir URL sau day. https://www.webex.com/downloads.html

Ban ¢6 thé truy cap vao URL sau ddy dé tham gia su kién thir nghiém. https://www.webex.com/test-event.html

Cac muc canlwuy

Sau khi tham gia hoi thao trén web lan nay, ban s€ khong dugc cép chung chi hoan thanh AOTS.

Théng tin c4 nhan cung cip cho chung ti s& khong dwoc st dung vao muc dich nao khac néu khong co su dong ¥ cua
nguoi tham gia ngoai cac thu tuc hanh chinh 1i€n quan dén viéc thuc hién hoi thao trén web.

Nghiém cim tu ¥ sao chép, stra d6i, phan phat, in lai cac tai liéu cung cip, hodc chup anh ndi dung bai giang. Vui long
cam két rang ban s& khong vi pham khi tham gia khoa hoc.

Trong truong hop xay ra sy ) khong thé tranh khoi (chién tranh, bao loan, tranh chép lao dong, dong d4t, mua bio, hoa
hoan, Iii lut, dich bénh lay lan, v.v...) hodc su ) mang/thiét bi, v.v..., AOTS ¢6 thé tam dung viée trién khai hoi thao trén
web.

Vui 10ng khong ty ¥ chuyén thong tin sy kién dugc cung cap dé tham gia su kién (lién két, s6 hiéu, mat khau) cho bét ky
ai khac ngoai nguoi tham gia.

M&i ngudi tham gia vui long chi sir dung mot thiét bi.

AOTS sé& khong chiu trach nhiém néu ngudi tham gia gap kho khin trong viéc tham gia hodc tiép tuc tham gia hoi thao
trén web do su ¢b khong thé tranh khoi hodc su ¢ mang, V.v...

Lién hé

Hiép Hoi Tu nghiép K¥ thuat Hai ngoai Nhat Ban
Phong Quan 1y kinh doanh, Nhom Hgp tac nudc ngoai
Dia chi: Hakutsuru Building, 4F, 5-12-5 Ginza, Chuo-ku, Tokyo, 104-0061 Japan
Dién thoai: 03-3549-3054 Fax: 03-3549-3055 E-mail: webinar-kaikyo@aots.jp
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