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Profile

Mrs. Sath Sarith
HUMAN RESOURCES MANAGER

Comin Khmere Co.,Ltd, Cambodia

Tel : 095 777 512 / 015 949 989

Email: sarith.sath@comin.com.kh (Company)

sathsarith2013@gmail.com (Personal)

Main Responsibilities:

1. Lead the provision of HR Services in Comin Khmere, This includes all operational
matters such as recruitment, pay and benefits, employee relations, people records,
and learning & development.

2. Development of better HR knowledge and practice, design and implementation of
major changes in policy or practice,

3. “Organization Development” work that looks beyond operational level towards issues

such as employee retention / satisfaction and organizational effectiveness.
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Founded in 1992, in the Mekong region

HO CHI MINH

Acquisition in 2011 by RMA group

& Over 1,600
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@ CominkKhmere

Linkedln Facebook

( Comin Asia)
On, MEMBER OF




Org chart

COMIN ASIA

C Comin

Kevin Whitcraft
Group CEO
I
I I I 1 1
Ngorn Saing Chris Manley Harjeet Drubra Michael Freeman Stuart Daniels
Country Manager - CAM N Chief Opeartion Officer interim Chief Financal Offcer VP Contracting - Comin Asia VP Human Resources
| Frederic Bigorre Nicolas Rousseau Keith Gardner Lieng Sopharith . -a Grant Honeyman
Power T&D Director Vietnam General Manager, Purchasing CFO Comin Aisa Secretary General HR Manager - Comin
and Logstcs Aza
Patrick Jacquard -
Q Pauline Jacquet a Heang Sothea . Terrance Connolly Yvan Bolliet || Ros Reasmey

National Service Dwrsion
A A Manager

Cheom Sovonnarith

Senvice Division Manager

e

Regional Procurement & Logstic
Manager

Yim Sok Veasna

Tradng Division Manager

Arjun Sabat

m Operations Gerneral Manages

Head of Accouting - CA

>

Regional Estimating Manager

General Managesr - Comin taos

X
L3

Administrative Manages - CAM

Head of Planning & Contralling
and Deputy CFO - CX

~a

Engineerng Manager

Regional Quality Manager

Kong Sophea David Littlejohn James Simpson - Sath Sarith
&) =
T eamurshla e Sales & Marketing Diviwan Regional Contracts and Human Resources Manager
cing T eamiry Nmager 1 Manager ] Insurance Manager caM
Sok Sovann Foong Yu Kong Gary Mckeown ] Mao Phanara
2 . 3 L A = General Manager - Comin Group Analytics & Reporting
Country IT Manager . Contracting Division Manages d Mysnmar Lead ~ Comin Asia
Lim Chhay Emesto Capito I GEMMA De Grato Nguyen Thi Thanh Thao

Servar HR Executive - VN

Nguyen Thi Thu Nguyet

Chief Accountant

-

SOUN Vansydaneth

Regional HSE Manager

! a C. GMICUA Jose

Workshop Manager
d_ bk

Cenon B. Corrales

Project Control Manager

R R

Cenon B. Corrales

Project Control Manager

OCominKhmere




Org chart

HUMAN RESOURCES AND ADMIN DIVISION
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March 31, 2020, the government of Cambodia started the
conversation and discussion on the Draft Law in the State of
Emergency in order to prepare the key measurements during the
outbreak of COVID-19 in the country and around the world.

The Prime Minister has ordered the closure of all casinos in the
country. The number of cases in the country has reached 110.

NBC's circular on the Loan Restructuring during the Outbreak of
Covid-109.

Cambodia has ordered the closure of schools in the capital,
Phnom Penh, and the popular tourist destination of Siem Reap.

Cambodia has announced a ban on the entry of foreigners from
Italy, Germany, Spain, France and the US for 30 days.
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Hot labor issued impact of

Covid 19

Media and Telecommunication
Professional Services

Medical, Healthcare services
Manpower

Logistics and Manufacturing
Hospitality and tourism
Finance, Insurance

Education

Construction, Real Estate

Agriculture
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« The bar chart demonstrates the selected primary industry involved in the

Impact of CoVid-19. The ten industries were media and
telecommunication, professional services, medical-healthcare services,
logistics and manufacturing, manpower sourcing, hospitality and tourism,
finance and insurance, education, construction and real estate, and
agriculture.

« Overall, professional services were the major industry what the number of
collecting survey in the report, whereas hospitality and tourism was the
second major industry that collected. Finance and insurance, logistics and
manufacturing, and construction were more or less than others.

* Itis evident that, during this adversity situation of CoVid-19 2020,
professional services, were concerned and primarily involved in, what is
30 (23%) individual members provided the feedback and inputs for the
report. Hospitality and tourism was the second-highest input that is 28
(21.5%) companies, while others are more or less by a few of responses
nearly 9% as equally.
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Hot labor issued impact of

Covid 19

None, Still work as normal —57 (43.2%)

Allow employee to work from

- 0,
b 58 (43.9%)

Apply flexi work, flexi pay —13(9.8%)
Allow staff to apply annual leave —38 (28.8%)

Allow staff to take unpaid Leave —31(23.5%)

« The bar chart reports the appropriate approaches that company
has implemented regarding the working time. 57 (43.2%)
companies still work as normal during this turbulent situation of
CoVid-19, whereas other 58 (43.9%) companies implemented the
policy for employees to work from home.

By the way, there were companies still enforced either annual
leave (28.8%) or unpaid leave (23.5%).
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 Reducing or withdrawing the tax payment on salary, income tax, TOP and WHT for 6 months or until the
overall economic situation improves.

« Delaying payment on utilities since there is no business, especially Mall and other building.

« Suspension of employment contract by paying only 50% of employee’s salary and another 50% by
government or even without paying to employees.

« The government should be helped to private sector due to current situation by maintain economy
stability and accountability not shutting their operation

« Strengthen the service of Ministry of Health to minimize the infect of COVID19 and finding a way of curing
the disease.

« Allow for flexibility implementation of labor law as long as we report to

« the government what we do e.g. change a full-time contract to part-time to make sure we can maintain
jobs in the country, otherwise, we have to suspend everyone. Ask the government to continue with strict
iImplementation and measures for reducing transmission of viruses.

« Postpone/Suspense the following payment for 3 months or until the situation turns back to normal and
Penson Fund shall be delayed till the economic recovery:

a. Contribution payment for healthcare and accident
b. The implementation of Pension
The Payment of seniority in June this year and the back pay seniority

Repayment of loans for investment purposes, to apply for tax exemption as the government did for the hotels
in Siem Reap. Many small retailers, a small businesses in our hospitality industry will have to close very
soon, firing a massive number of employees.
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Providing protection material include alcohol, hand sanitizing gel, face
mask to employees and arrange the nurse to stand by in office to
check health and thermometer for staffs and guests before entering
the company.

Social distancing by avoiding all face to face meetings, traveling,
workshop, training even inside or outside office, social gatherings,
and not traveling to the highly affected countries, instead using
telephone or video conference.

Working from home or separating working schedule for all employee,
going to office only necessary needs and applying flexi work, flexi pay.

Employee who travelled to restricted countries will be quarantined for
14 days before being allowed back to work or follow any guideline
provided by Ministry.
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Action Plan During Impact

Covid 19

Binmniduimimige !
ﬁcege Corona Virus

COMIN KHMERE Supervisor Safety Accountability Culture:

Your health is our priority, so we will keep an eyes on any development around the COVID-19 outbreak oS ReEMnNIMn gigyRup My msmifigSafsomeairsndammarnnisds Covid-19
There’s no need to panic - let's all contribute to keeping our workplace safe e FAUSHEIAWEGINMAY GUIEIGATUATEIoINPAEMN SHMSHDTWRGINUIERTG G M

IX] Semit

AIiu SyusIfisHisiiue 115 For emergency please call 115
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