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76 SM Supermalls in the 
Philippines
7 Malls in China

Started the “malling” 
phenomenon in the 
Philippines in 1985.

SM Prime first company 
to reach 1 trillion peso 
capitalization in the 
Philippines.

www.smprime.com
www.smsupermalls.com

SM MALL OF ASIA, PASAY CITY, PHILIPPINES

http://www.smprime.com/


6 years ago..

ERGE Feb 2015 PARTICIPANT With Mr. Yasuhiko Inoue 
Japan Productivity Center 
lecturer on 5s and Kaizen

SM Supermalls campaign on 5s 
February 2021



Covid-19 in the 
Philippines

• 30 January 2020 – 1st positive case

• Philippines first country outside of China to record death due 
to Covid 19

• March 16, 2020 – entire Luzon on ECQ

• Proclamation No. 929 – Philippines under the state of 
calamity for 6 months 

• SM Supermalls in NCR on ECQ March 17, 2020 – May 31, 
2020 (2 months and 14 days)

• As of February 12, 2021 – Metro Manila and other places on 
General Community  Quarantine

• Unemployment rate is at 8.7 percent in the December  
quarter of 2020 up from 4.5% same quarter 2019.

• Unemployed persons 3.81 million

Population of Philippines in 2020: 109,581,078 (estimate)
COVID affected is 0.51% of the population
Recovery rate: 93.17%
Death rate: 2.15% of total affected



Covid-19 RESPONSE

National Government Response 



Covid-19 RESPONSE

SM PRIME GROUP is in the forefront of 
Disaster Risk Reduction (DRR) in the Philippines 

Preventive Measures
 Activated Business Continuity Plan (BCP)
 Monitoring of employee travel history
 Self -distancing practices
 Thermal checks
 Regular sanitation
 Wearing of masks
 Nationwide Antibody Rapid Test with 21k+ tested

Medical Assistance
 Provision of health kits (alcohol, vitamins, and face masks)
 Employee health monitoring
 Care and emotional support for COVID-19 cases
 Health insurance

Information Campaign
 Advisories released on Health, Safety, Protection

PARAMOUNT CONCERN WAS HEALTH AND SAFETY OF 
EMPLOYEES AND ALL STAKEHOLDERS



Covid-19 RESPONSE

COMPLIANCE WITH GOVERNMENT MANDATED REGULATIONS
 IMPLEMENTED workplace health and 

safety measures 
• Safe social distancing, admittance to 

businesses and offices
• Temperature checks in entrances
• Malls and offices were thoroughly 

disinfected
• Masks, contract tracing, etc.

 CLOSURE of non-essential 
business during ECQ 

 Working Condition
• Release of salary and benefits
• Rotational reporting for work
• Used of technology in meetings 

and learning
• Work from home for some 

employees

Work from Home
Mask with face 

shield while in public

Markers in offices for 
safe social distancing



Covid-19 RESPONSE

*Employees received their regularly 
scheduled salaries during the ECQ 
period  without deductions made 
against their Vacation and Sick Leaves

Donation to Hospitals and Government



Covid-19 RESPONSE

INNOVATE and CONTINUE TO STRATEGIZE 
FOR THE NEW NORMAL

 Continuous support in the operations of 
tenants 

 Assistance to various shareholders across the 
country

 E-commerce

 Manpower review 
 Pivot to Digital Transformation and Automation
 Maximization of resources at least possible cost

SM Mall online 
app



The NEW NORMAL



The NEW NORMAL

Management direction heard 
by all employees


