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Program Director <

Dr. Ushio Sumita

Engineering Advisor, READ Co.,Ltd.

Visiting Professor, Graduate School of Business Administration, Keio University
Professor Emeritus, University of Tsukuba

Ph.D. from the University of Rochester, U.S.A., in 1981 .

Ph.D. from the Tokyo Institute of Technology, Japan in 1987 .

He has published more than 160 papers in leading archive journals in both theoretical and
functional areas. He also has extensive experience in business consulting in both the United
| States and Japan.
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Date Morning Afternoon Evening
21 Nowv. s
(Tue.) (Arrival in Japan)
22 | Orientation ./ L: Evolution of ICT: Before and After DX Group
(Wed.) | Opening Ceremony -From Analog to Cloud Computing and DX Discussion (1)

L/E: Essence of DX: Present and Future (1)

23 | L: Transformation of Business Models and ) ) )
- Melting of Manufacturing and Service

(Thu.) | Future Brought by DX

Group
Discussion (2)

Industries
24 | L/E: DX Strategy using ICT in Manufacturing and Service Industries Group
(Fri.) | -Comparative analysis between Japan and overseas Discussion (3)
25 (Sat.) | Day Off
26(Sun.) | Day Off
L: Integration of Production & Logistics by
ICT (1) L
27 . . L: Case of DX Strategies in Japanese
- Case of a Leading Japanese Construction . =
(Mon.) . . i Manufacturing Industry
and Industrial Machinery Manufacturing
Company

2 L: Integration of Production & Logistics by ICT (2) c
rou
- Case of a Leading Japanese Construction and Industrial Machinery Manufacturing 2

(Tue.) Discussion (4)
Company
29 V: -Case of ICT in Manufacturing Industry- -
(Wed.)
30 )
(Thu.) | study V: -Case of ICT in SME- -
Lo V: -Case of ICT in Manufacturing Industry-
1(?:(::)' V: -History of Development of Japanese Manufacturing Industry, Case of|-
Advanced Manufacturing Companies-

2 (Sat.) | Day Off
3 (Sun.) | Day Off

4 L/E: Essence of DX: Present and Future (2)

(Mon.) -Importance of Management Strategy Based | Preparation for Final Presentation =
" | on Back-casting Approach

5 (Tue.) | Final Presentation Final Presentation/ Closing Ceremony =

6 (Wed.) | (Departure from Japan)
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