
DAY1: Thu. 11 November 2021  1:00PM-5:00PM (JST)
DAY2: Fri.  12 November 2021   1:00PM-5:00PM (JST)
DAY3: Sat. 13 November 2021   1:00PM-4:00PM (JST)
DAY4: Fri.  26 November 2021   1:00PM-4:00PM (JST)

English（Interpreted from Japanese）

US$10040 persons

[KROP08] 4-Day Program 2021 AOTS WEBINAR 
Subsidized by the Japanese Government

Corporate Revitalization by 
Practical Actions

Company Owners, Executives, Senior 
Managers, and Managers who are in 
charge of 5S activities, etc.  in developing 
countries in Asia, Oceania, Middle East, 
Europe and Africa ,(20 years and over)

Thu. 21 October 2021  (Japan Time)

*Implemented with the subsidy from the 
Japanese Government.

DATE & TIME

PARTICIPANT 
LIMIT

TARGET

APPLICATION 
DEADLINE

PARTICIPATION
FEE

LANGUAGE

INQUIRY

AOTS Overseas Cooperation Group
TEL : +81-3-3888-8256  
Email: webinar-kaikyo＠aots.jp

＊Participation in all the webinars is required.

- Organizational change starting from 5S -

THEME
１．The three spirits of management
２.   The history of 5S and the true effects of 5S activities
３．Case studies of 5S activities in Latin America and Japan
４．Mindset of executives / managers when practicing 5S
５．Formulation of 5S practice plan by group work



Dr. Shin Omori
Professor, 
Faculty of Modern Social Studies, Otemae University

Completed Ph.D. course in business administration at Kobe University 
Graduate School, Japan in 2001, Doctor of Business Administration.
After working as an Assistant Professor in the Faculty of Commerce at 
Tokyo International University and a Professor, College of Economics, 
Nihon University, he is in his current position.
Chairman of Study Group ‘Hospitality by Cleaning’ 

He focuses on cleaning activities in companies, as well as research on 
organizational revitalization, new business creation, and the relationship 
between project management and cleaning. 

His books include “Cleaning and Management-Understanding "Utility" 
from History and Theory”, "Business Administration of Toilet Cleaning", 
“Cleaning Capitalism”, “Strategy Follows Practice", and "New 
Management Strategy."

The webinar will be lectured by Professor Omori for all four days.

Website:     https://www.aots.jp/en/
Facebook: https://www.facebook.com/AOTSJAPAN.E/about/?ref=page_internal

【DAY4】
Nov. 26 (Fri.)
13:00-16:00

※Japan time

Group Work：
Sharing experiences of 10-day 5S practice and discussion of change 
of consciousness
Presentation：
5S practice plan for the next 3 months
Overall comments and summary of the training

【DAY1】
Nov. 11 (Thu.)

13:00-17:00
※Japan time

Case studies of Japanese companies：
(tentative)
Lecture by top management/Introduction to 5S activities site
- Yamada manufacturing Co., Ltd.
- Panasonic Marketing School Co., Ltd. 
     Matsushita Kounosuke SHO-GAKUIN
- Nittsu NP Logistics Co., Ltd. 
QA session and Discussions
Lecture：
Three  spirits of management

【DAY2】
Nov. 12 (Fri.)
13:00-17:00

※Japan time

Case studies of overseas companies：
Lecture by top management/Introduction to 5S activities site
Introduction to 5S Awards in Sri Lanka
QA session and Discussions

【DAY3】
Nov.13 (Sat.)
13:00-16:00

※Japan time

Lecture：
History of 5S, the true effects of 5S activities
Group Work and Presentation:
Planning and presentation of 5S practice declaration for 10 days
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