
~ Challenge to Low Cost Kaizen ~

[KROP16] 1-Day Intensive Program

[PARTICIPATION FEE]

[TARGET]

[PARTICIPATION FEE]

Free
Implemented with the subsidy 
from the Japanese Government 
and sponsored by AOTS Alumni 
Societies in target countries.

[INQUIRY] AOTS Overseas Cooperation Group
TEL : +81-3-3888-8256
Email:  webinar-kaikyo＠aots.jp

AOTS Website:  https://www.aots.jp/en/
Facebook: https://www.facebook.com/AOTSJAPAN.E/about/?ref=page_internal

Email: webinar-kaikyo@aots.jp

Lecturer:
Mr. Tatsuhiko Tomii
Managing Director, 
One Asia Consulting Co., Ltd.

[LECTURE CONTENT]

2021 AOTS WEBINAR 
Subsidized by the Japanese Government

Think different!
Find, visualize & reduce your 
overlooked losses, and you 

can increase profit.

<Kaizen Marathon Series>

Innovative Cost Reduction Approach 
from Japan - MFCA

[DATE AND TIME]
Wednesday
1 Dec. 2021

4:00PM – 7:00PM 
(Japan Time)

[LANGUAGE]
English

[PARTICIPANT LIMIT]

150 people
[APP. DEADLINE]

Wednesday
10 Nov. 2021

(Japan Time)

1. Overview of MFCA (Material Flow Cost Accounting/ Analysis) 
2. Realization of both cost reduction & environmental burden
3. Practice case of MFCA in Japan
4. Focus points for loss reduction 
5. Exercises
* Although this webinar will be implemented as a sequel to “For continuous 5S and Kaizen that you can successively develop ---
Challenge to Kaizen Marathon--- " held in September and October, 2021, it is also possible to participate only in this webinar.

*AOTS certificate will not be awarded for this webinar.

Team leaders and managers who are working or 
planning to work on Kaizen activities in developing 
countries in Southeast Asia, Oceania, Mongolia and 
Bangladesh. (20 years old and over)
*Consultants cannot participate.
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