4\ [KROP14] 1-Day Intensive Program 2021 AOTS WEBINAR

AOTS Subsidized by the Japanese Government

Leadership in the Era of Volatile,

Uncertain, Complex and Ambiguous
-- For Executives and Senior Managers --

Lecturer: Monday

Prof. Yoshio Ono 20 Dec. 2021
Professor, Faculty of Economics, 1:30PM - 4:30PM

Shiga University (Japan)

[LECTURE CONTENT]

1. Clarification of leadership and management as well as significance/concept of organization

2. Manager's view of humanity underlying content 1. above, changes in sources of motivation
and growth of leaders

3. Importance of creating an organization with a shared sense of mission and values by top
leaders

4. Ideal leadership based on the content 3. above, and development of a vision that embodies
the mission and values of an organization and action points for disseminating them.

5. Key points of managerial behavior required for top leaders

[PARTICIPANT LIMIT] [TARGET]
Owners, Executives and Senior Managers,

2 O O etc. in Developing Countries
people (20 years old and over)

[PARTICIPATION FEE] [LANGUAGE] [APP. DEADLINE]

. Frida
Implementiagfe subsidy Engl ISh 26 NOV, 2021

from the Japanese Government
and sponsored by AOTS Alumni
Societies. (Japan)

[APPLY TO] AOTS Overseas Cooperation Group *AOTS certificate will not be
TEL : +81-3-3888-8256 awarded for this webinar.
Email: webinar-kaikyo@aots.jp
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