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DATE & TIME

Day 1 : Tue. 1 February 2022 [Time] All the 5 webinars

Day 2 : Wed. 2 February 2022 2:00-5:00PM (apan Time)
Day 3 : Fri. 4 February 2022

Day 4 : Thu. 10 February 2022 jl‘v'zzif;‘:jg?;“r’gqigif;'d
Day 5 : Sat. 19 February 2022 '

PARTICIPANT
LIMIT

25 persons English
| TARGET |
FEE
Company Owners, Executives, 100USD
Managers in Developing Countries *Implemented with the subsidy from
(20 years and over) the Japanese Government.
* Ms. Kaori Okubo Zoom Meeting

* Dr. Toshiyuki Yamanaka

APPLICATION
DEADLINE

Thu. 6 January 2022 AQTS Overseas Cooperation Group
(Japan Time) TEL : +81-3-3888-8256
Email: webinar-kaikyo@aots.jp

*AOTS certificate of completion will be awarded to the participants who meet the regulations of completion.



Dr. Toshiyuki Yamanaka

Ms. Kaori Okubo
OD Process Consultant/CEO, Global Dynamics Co., Ltd

Acquired her MBA from Graduate School of Business Administration of Kobe
University. Studied organization development through the Training Course for
In-house Organization Development Facilitators at Kansai Productivity Center.
Provides training on goal setting, thinking ability and creativity enhancement,
team formation, and leadership for business persons, executives and teachers
of prominent universities, companies and organizations in Japan; while
engaged in support for organization development using the methodology for
whole system positive change.

Director, Global Dynamics Co., Ltd

Ph.D. in International Public Policy, Osaka Univ. Japan

M.Phil in Development Study, Cambridge Univ. UK

MBA, Business Breakthrough Univ. Japan.

Lived in Egypt, UK and Saudi Arabia.

Worked as a consultant on innovation & leadership development for about

100 organizations.

Theme of the Webinar
<Lecture and Workshop>
(1) Basics of organizational development, how an organization should be for
Day 1 innovation
(2) Case studies of Japanese companies
(3) Group discussion
<Lecture and Workshop>
Day 2 (1) Methods of the Dialogic Organizational Development
(2) Appreciative Inquiry (Al) workshop
<Lecture and Workshop>
(1) Basics of the SDGs
Day 3 (2) How can business contribute to achieving the goals?
(3) Case studies of companies in and outside Japan
(4) Sharing of issues at your company
<Lecture and Workshop>
1) Six keys to innovation
Day 4 (1) y . .
(2) Case study (environmental issues)
(3) Group discussion (searching for business plan ideas)
<Lecture and Workshop>
(1) Case study (social issues)
Day 5 (2) Group discussion (sharing business plans)
(3) Business plan presentation
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