Country: Lao People’s Democratic Republic
Organisation: Joint Development Bank - Universla

Banking Services

Position: Head of HR Department
Duty: HR Generalist

- HRM

- IR, ER

- HRD

- PM

- TQM
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LABOUR SITUATION
UNDER COVID-19
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IR, ER & HRM Challenges

- Additional Costs-(PPE, hygiene substances)

- Absenteeism- (Employee sickness, isolation)

- Employee’s family matters- (Childcare) etc..
- Unable to reach planned target, e.g., training




COUNTERMEASURES
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Creating internal protective policies
Self, family & Colleagues protecting (Isolation
Increasing body immunisation (Vaccination)

STOP Facilitating work-life-balance
CORONAVIRUS
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Creating internal protective policies

Obligation and

compulsory
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Isolation
Testing




Producing immunisation (Vaccination)

Booster Jabs




Family-Friendly Organisation

Work-Life-Balance




Applying ICT & Social Media to
(m) zoom Achieve Business Goals

(O

WhatsApp

Creating WhatsApp groups for every teams
Using Zoom and Google Meet for training
Employee’s family matters (Childcare)

Unable to reach planned target, e.g., training

Thank you.



