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Invitation Program for Leaders of 

Employers’ Organizations

and Successful Former Participants 

[EREF]

Thanaboon Saiwongse

Employers ’ Confederat ion of  Thai land (ECOT)
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Thanaboon Saiwongse

R e s p o n s i b i l i t i e s
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A d v i s o r  : - I n d u s t r i a l  R e l a t i o n

E m p l o y e r s '  C o n f e d e r a t i o n  O f  T h a i l a n d  ( E C O T )

C o n s u l t i n g  m e m b e r s  a b o u t  L a b o u r L a w,
L a b o u r S i t u a t i o n .  L e c t u r e r  o n  L a b o u r R e l a t i o n s ,  
L a b o u r L a w  a n d  L a b o r  S i t u a t i o n  f o r  m e m b e r s

M o r e  t h a n  3 0  Ye a r s  i n  H R M ,  H R D ,  C o m p e n s a t i o n  a n d  B e n e f i t  
a n d  e v e r y  f i e l d s  i n  H u m a n  R e s o u r c e  w i t h  L e a d i n g  C o m p a n y.

- K I T Z  ( T h a i l a n d )  L t d .
- M i t s u b i s h i  E l e c t r i c  C o n s u m e r  P r o d u c t  ( T h a i l a n d )  C o . ,  L t d .
- E n k e i T h a i  C o . ,  L t d .    
- A k e b o n o  B r a k e  ( T h a i l a n d )  C o . ,  L t d .
- A s a h i  G l a s s  M o l d  Te c h n o  ( T h a i l a n d )  C o . ,  L t d .
- S r i t h a i s u p e r w a r e P L C .
- S i a m  C e m e n t  G r o u p  i n  A u t o m o t i v e  P a r t  a n d  P e t r o c h e m i c a l

E s p e c i a l l y  i n  I R  S t r a t e g i c  C o n t r o l  a n d  M a n a g e m e n t  

E x p e r i e n c e
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Covid-19 Situation
S t a r t  J a n  2 0 1 9

3

• Do not  know how to work wi th Covid -19.

• Company t r ied to protect  employee by 
thei r  own way.

• Consul t  by Min is t ry  of  Heal th.

• No new Order  or  Postpone Order.
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How to survive company

Reduce every costs.

4

• Production Cost

• Operation Cost

• Labour Cost
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Labour Cost
Some Company tried to

5

• Stop Over Time Work /  Over Time Reduction

• Use Vacation or move hol iday.

• Stop working and pay 75% fol low Art ic le 75

• Salary and Benefi t  Reduction by reduce 
working day.

• Working t ime Sharing (Switch working t ime 
between each person)

• Early Retirement Project

• Lay off  or Terminate Employee
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Labour Union do
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• Against every measure from company.

• Try to protect their member also.

• At that t ime, there was a lot of confusion, 
ei ther the Labour Union themselves or even 
the company.
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Objective to Covid-19 Situation
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• Company can run business 
continuity.

• Every people can survive 
from Covid-19.
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Mission
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How can company….
• Make understand with every 

employee?

• Make employee accept any 
measure from company?

• communicate to every 
employee and they do not 
resist the measures.
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Stratigic Action
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• The company announces measures 
according to the company's 
communication channels, such as 
announcements, l ine groups, shift 
meetings, etc.

• HR invite keyman of Labour Union 
committee to meeting by informal and 
inform them in every step that 
company wil l  do for their acceptation.
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Stratigic Action
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First we think the keyman of Labour Union 
wil l  against our explanations and measures. 

But very surprise, The Chairman of Labour
Union say we wil l  help company in every 
activit ies because the employee are our 
member also. If you have any job for us to 
do, we wil l  do for our company and member.
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Stratigic Action
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So we announce some of Keyman of 
Labour Union to be member of Business 
Contingency Plan Committee (BCP), also.
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Measures to prevent, monitor and 
control the spread of the coronavirus 
disease 2019 (Covid-19)
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Company announce as of situation follow the measures of 

Center for Covid-19 Situation Administration (CCSA)
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Employee Measures
Social Distancing

Mark the point 

for Rest Area

มาร์คจุด เวน้ระยะเขา้แถว

Mark the line 

in Canteen
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Employee Measures
Hand Washing

ตามอ่างลา้งมือ มีบริการสบู่เหลว 

Put Washing Jel in many area
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Employee Measures
Wear a mask/fabric mask 100%

Distributing masks, 

Liquid hand soap, 

alcohol spray for 

employees

while buying food at the 

canteen, do not take off 

the mask until sitting 

and eating
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Employee Measures
Check temperature of every people

Check temperature All employees / executives and visitor who 

come before entering company
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Employee Measures
Do not share items

Do not share glasses, use a paper funnel. Do not share tablecloths.

After using it, put it in the basket.
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Employee Measures
Canteen

- Dining table partition

- Divided into 3 brakes to 

reduce congestion

Spray disinfectant every 

day in the evening.

- There is a baking 

machine, spoon-fork

Partition - the point to 

scoop rice, condiments



Click to edit Master title style

20

Employee Measures
Canteen

Open window / doors of 

canteen for refresh air.

Wear gloves next to the 

handle of common things 

such as rice ladle, 

condiments spoon.

Divide people into the 

cafeteria into 3 sets.

Specify the name of the 

person sitting in the 

canteen.
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Employee Measures
Office

Office desk partition 

for each desk
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Employee Measures
Avoid / Abstain contact between 

departments

Cancel the document 

Application for permission for 

visitors to enter the company

by an automated online 

approval request system
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Employee Measures
Avoid / Abstain contact between 

departments
Contact thought the glass

Determine 

the point of 

pick-up and 

delivery of 

documents
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Employee Measures
ATK Examination

• RTK examination

• Low number of 

infected people 10% 

weekly check

• After the festival 

holiday, check 100%

• High number of 

infected people 25% 

weekly check

• % of the number of 

employees in each 

department
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Employee Measures
Sick must Stop

- Sick must stop without losing the right 

to receive diligence allowance and 

outstanding staff

- Leave to other provinces must write timeline 

/ check in.

- (if not necessary, Leave is not allowed)

- High-risk employees stop working first to 

surveillance.
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Communication Channel

Make a card the size of a 

business card keep 

employees on hand on how to 

assess the risk and 

procedures when being a 

high-risk group

Company Line GroupInformation Board
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Visitor Measures
Arrange a specific meeting place

Job interview / Visitor 

contact outside the office

Arrange billing-receiving checks 

at the security guard
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Visitor Measures
Arrange a specific meeting place

- Make a partition at the checkpoint.

- Staff at the checkpoint - receiving items to wear face chill.
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Company Bus / Van Measures

Hand washing 

service before 

getting on the 

company bus

All vans are equipped with air purifiers. Plasmacluster

Vans and buses are disinfected with alcohol every day.

Plasmacluster
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Prevention and countermeasures 
according to the emergency plan of 

Bang Phli Industrial Estate
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Thank You

Q & A


