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KEY BENEFITS & OBJECTIVE

€ To deepen your understanding of the basic
knowledge of leadership required for
managers, executives, etc. within a
company, as well as the concept of
management philosophy and corporate
culture.

€ To learn about ideas and methods for new Language
business creation and the development of
existing businesses.

€ To broaden participants’ perspective as a
manager and create a concrete activity plan
on how to solve and improve management
issues faced by their companies after
returning to their home country.

Number of Participants

Participation Requirements

*This program will be held during the implementation
period of TICAD 9 (held in Yokohama, Japan), the 9th
Tokyo International Conference on African
Development. Therefore, the curriculum will include
visits to TICAD 9 co-sponsored events, etc. during the
program.

Contact Information:

Application Deadline

AOTS Overseas Cooperation Group |
30-1, Senju-Azuma 1-chome, Adachi-ku, Tokyo 120-8534, Japan

TEL : 81-3-3888-8256 Q
Email : shouhei-au@aots.jp <]



Cou rse SChEd u Ie (tentatlve) *Program line-up and schedule are subject to change.

Date Morning | Afternoon

12-Aug(Tue) | (Arrival in Japan)

13-Aug | Orientation

) | @i Caraneny [Lecture & Exercise] Management Leadership

14-Aug
(Thu)
15-Aug
(Fri)

16-Aug (Sat) | Day off

[Lecture & Exercise] Management Philosophy and Corporate Culture

[Visit] Case of cutting-edge Japanese company technologies, products and services

17-Aug (Sun) | Day off

18-Aug
(Mon)

[Lecture & Exercise] Innovation and new business creation

19(-;_:?) [Lecture & Exercise] Business plan development using the Business Model Canvas (BMC)
20-Aug Move to visit site [Visit] Case of Business Innovation of Japanese
(Wed) Company
Study
21-Aug Tour [Visit] Case of Japanese Companies Doing [Meeting] Business Exchange Meeting with Japanese
(Thu) Business in Africa Companies
22-Au.g [VIS'It] Ca§e of J'apanese Companies Doing Move to KKC
(Fri) Business in Africa
23-Aug(Sat) | Day off
24-Aug(Sun) | Day off
25-Aug | [Lecture] Case of Japanese Companies Doing Business [Visit] Case of Business Innovation of Japanese
(Mon) | in Africa Company
26-Aug - . .
(Tue) [Lecture] Training Summary and General Questions Closing Ceremony
27-Aug (Wed) | (Departure from Japan)
M Online post- course session after returning to your country
Date Evening (17:00 — 19:00 JST)

19- Nov | Presentation of participants of their activities upon returning to their home countries
(Wed) | and follow-up lecture

Application to

Nearest AOTS Alumni Society

Inquiry

AOTS Overseas Cooperation Group | Email: shouhei-au@aots.jp

Venue
AOTS Kansai Kenshu(training) Center

The training center provides training facilities and
accommodations/meals for the training participants.
(Address : 7-5, Asaka 1-chome, Sumiyoshi-ku, Osaka, Osaka 558-0021)

Please review the “Program Outline & Participation Requirements of AFCM” dated April 2025

application details.
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