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Brief Introduction

/ COMPANY : PT KALBE FARMA TBK \
Head Office : Jakarta, Indonesia
Employees : over 16,000
Operation : 12 countries, 48 subsidiaries
Products : Prescription pharmaceuticals,
distribution & logistic, nutritionals, consumer health,

\medical device, animal health /

/ My role as Head of Corporate Human Resource Head:

| am tasked with developing strategies that span various aspects of Human Resource (HR) management. These
include organizational development, talent acquisition, employee learning and development, compensation and
benefits, and maintaining a conducive industrial and employee relationship. Furthermore, | oversee the HR
information system (HRIS) and personnel management, ensuring that Kalbe's workforce operates in alignment with
\ its business goals while fostering employee engagement. /
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Employee Engagement Report

Kalbe’s EES
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Discovering Employee Value Proposition

,‘.(% Bersama The tangible contributions of Kalbe employees

D 4 Sggﬂggﬁa“ -Ig%?lztzel-rlealth Nation in realizing a noble mission of
y improving health for a better life.

EVP’s  Internalizing the company’s vision, mission, and values through various
Goals activities to support ONEKALBE synergy.
« Building the mindset of Kalbe employees to produce quality products and
excellent services for the community.
» Fostering the spirit of improving health for the community for a better

life, in line with the company’s mission.
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EVP & Sustainability Strategy

s |'%. [EmHos’

Building nationalism, tolerance in
diversity, and preserving local
wisdom.
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Building Insan Kalbe with healthy
lifestyle to become health
ambassadors for communities.

Building Insan Kalbe who embrace
Panca Sradha and contribute
to society.

Building a culture of innovations
that is beneficial for the people to
create a better life.
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GOOD HEALTH
AND WELL-BEING
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SCIENCE AND Vo
HEALTH TECHNOLOGY i

Develop science and technology through R&D,
researches, and education to produce innovative
products, systems, and services related to health.

ECOSYSTEM & ENVIRONMENTAL
PRESERVATION

Preserving the environment through measurable
management of energy, water, emissions, waste,
biodiversity, and environmentally-friendly products.
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HYGIENE & HEALTH EDUCATION /:

Creating a healthy lifestyle through promotion, education ,
and intervention.

—
ACCESS TO HEALTHCARE

Providing access to healthcare services through

the procurement of affordable medications and
nutritional products and the increase of TKDN for drugs,
health equipments, and diagnostics tools.

TOTAL SUSTAINABLE E =
BUSINESS ECOSYSTEM J &°

Develop resources and empower stakeholders in managing
end-to-end business processes to create a sustainable
business ecosystem. X 5




Employee Value Proposition Framework

 Fundamental principles
* Internalization of corporate culture
that enhances life value

*  Promote role models
* Foster a coaching culture
» Cultivate a positive work
atmosphere Vision
Mission
 Engage both heart and mind
Value « Support employees from

onboarding to retirement

R e,
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« Establish two-way Bersama « Strengthen volunteering initiatives
communication q.;b'%%lgagléan » Digitize people processes to

» Share and update HR policies Openness _ s E : eDnha|I1ce erlnployee experience
and information . xperience . evelop a learning curve

Provide an internal Clarity - Boost employee engagement
communication channel for activities and surveys
employees

« Open internal hiring to retain Promote diversity and encourage a global

talent Sustainability mindset, culture, and perspective
« Simplify processes for ease of Implement equality with a focus on gender

understanding and (DEI) equality and fairness
implementation Encourage inclusion by upholding human

rights and providing equitable opportunities
* Understand the surrounding community

X
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Employee Engagement Activity in HR Process

Onboarding

Recruiting Hire
—d—
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WELCOME ENVIRONMENT

1. Develop Buddies Team
Factory Visit

EMPLOYER BRANDING
1. Kalbe Kolegium
2. Social media IG & Linkedin

Learning Organizational

BATEY)
Yy

ORGANIZATIONAL CHANGE EMPLOYEE EXPERIENCE

1. Campaign 1. Employee Voice - speak up culture
2. Collaboration with learning 2. Employee Engagement & wellbeing
activities

COACHING CULTURE

Monitoring & measuring
coaching implementation

Career Management Compensation Termination
iy @
—EB B — ) —

EMPLOYEE ENGAGEMENT SURVEY
Measure employee satisfaction
3
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Kalbe News

PROVE D3 ADAKAN
D-FAMILY FESTIVE UNTUK DUKUNG
KESEHATAN IBU & SI KECIL

SEPTEMBER 2024

Kalbe News

KALBE DUKUNG PERAN
APOTEKER EDUKASI
MASYARAKAT TERKAIT
DIABETES
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Kalbe Bangun Fasilitas
Produksi Radiofarmaka di Surabaya

Dukung Penanganan Kanker di Indonesia

INDBREAKING CEREMONY
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Kalbe News Kalbe News

SEPTEMBER 2024

PESTA RAKYAT KF CEMPAKA
F CAMPUS HIRING
PUTIH: SENDIRI KITA BISA, KCH X UNIVERSITAS PANCASILA

BERSAMA KITA LUAR BIASA
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Kalbe News

DUKUNG INDUSTRI WELLNESS, EJ SPORT EVERYONE RUN
KALBE BERPARTISIPASI DALAM 5K GOES TO SOLO

ACARA WELLNESS FESTIVAL 2024
508 -y Sy —-—

Kalbe News
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P Forsta Kaimedic Globol Kalbe Berikan Pelatihan Jahe Merah|
et K toheran N atlongl Kalbe Berikan Pelatihan Jahe Merah

diBid Alot Kadohatand Bersama BNN Rl untuk Masyarakat
| Bidang Ala esehatan dengan Wil h Ra ndi mut
Raih Sertifikasi CPAKB dan 1SO 13485:2016 Ayt Rawan diSums




Employment Condition in Indonesia

Unemployment Rate

5,83 5,86

5,45 5,32
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>93 5,75 e | T
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Female workforce in rural vs city (%)
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Average wage USD 209/month

Average wage USD 163/month
Total female
participation in - ~
workforce

! Average wage by gender
=
2
a

Workforce by gender with or without child (%) e Easier for female to become

= Female with child a— Female.wnhout f:hl|d Workforce
== Male with child Male without child .
[ * Female worker are paid lower
Plort ™ than male worker
J “~._ * Femalein cities are more

difficult to become workforce,
especially with small children

Biggest gap is when female
have 0-5 yrs old child

15-19 20-24 25-29 30-34 35-39 40-44 45-49 50-54 55-59 60+
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Next Action: D & |

Objective:

Increase representation of women leaders in Kalbe Group (current number is 38%)

Initiatives:

* Increase numbers of recruited female employees

e Develop leadership programs for women

* Develop culture in workplace that support women & working mothers employees

* Using data analytics to support management decision in encouraging women employees
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