
Inquiry

■Duration: 18 Nov – 1 Dec 2026 (2 weeks)
■Venue: AOTS Kansai Kenshu Center (Osaka, Japan)
■Tagert: Senior Executives, Plant managers, and Production Managers

in Indonesia’s manufacturing industry who are responsible
for promoting energy conservation and decarbonization          

■Fee: Participants’ training cost is partially subsidized.
Please refer to “Program Outline” for details.

■How to Apply: Please apply AOTS’s overseas collaborating  
Organization. 

(Please contact the below for application forms and contact information for overseas 
collaborating organizations.）

■Application Deadline: 18 Aug 2026 (Deadline to AOTS)
（Since the application process for overseas collaborating organizations differs, please 

contact them directly for their deadlines.）

Zero Emission
Program

Training cost is 
partially subsidized.

Overseas Cooperation Group I, AOTS
30-1, Senju-Azuma 1-chome, Adachi-ku, Tokyo 120-8534, Japan 
TEL:81-3-3888-8256   FAX:81-3-3888-8264 
Email:

The Program on Productivity 
Improvement for Indonesia

- Decarbonization through Energy-Saving 
Improvements in Manufacturing Sites -
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Through this program, participants will acquire the knowledge and skills described below, 
enabling them to improve their company’s production processes, promote energy conservation 
and CO2 reduction, and enhance their ability to contribute to decarbonized corporate 
management.

(1) To learn about the role and responsibilities of the manufacturing sector in decarbonization, 
as well as how the development of highly efficient production systems—a strength of 
Japan’s manufacturing industry—can lead to reduced energy consumption during 
manufacturing.

(2) To deepen the participants’ understanding of specific energy-saving methods in production 
processes, such as waste reduction, energy consumption visualization, and the adoption of 
renewable energy in addition to the three approaches to energy conservation.

(3) To be able to identify the appropriate measures to implement at their own production sites 
and formulate concrete action plans to promote energy conservation by taking steps 
toward energy conservation and the ultimate goal of decarbonization.

*All lectures and exercises will be conducted with 
Indonesian interpretation.

Program Features

Tentative schedule
AfternoonMorningDate

[Lecture] Introduction to Decarbonization 
SocietyOrientation/ Opening Ceremony18 Nov

(Wed)

[Visit] Case of Environmental Management at 
Japanese Company

[Lecture] Japanese Companies' Initiatives 
toward Carbon Neutrality

19 Nov
(Thu)

[Visit] Case of 5S and KAIZEN[Lecture] 5S and KAIZEN20 Nov
(Fri)

Day Off21 Nov
(Sat)

Day Off22 Nov
(Sun)

[Lecture/ Exercise] Productivity Improvement through Elimination of MUDA and KAIZEN
on Site (1)

23 Nov
(Mon)

[Visit] Case of KAIZEN on Site
[Lecture/ Exercise] Productivity 
Improvement through Elimination of MUDA 
and KAIZEN on Site (2)

24 Nov
(Tue)

[Lecture/ Exercise] Energy Conservation Initiatives on Production Line (1)25 Nov
(Wed)

[Visit] Case of Energy Conservation 
Initiatives on Production Site (1)

[Lecture/ Exercise] Energy Conservation 
Initiatives on Production Line (2)

26 Nov
(Thu)

[Visit] Case of Introduction of Renewable 
Energy

[Visit] Case of Energy Conservation
Initiatives on Production Site (2)

27 Nov
(Fri)

Day Off28 Nov
(Sat)

Day Off29 Nov
(Sun)

[Visit] Case of Introduction of High-Efficiency 
EquipmentPresentation of Action Plan (Individual)30 Nov

(Mon)

Closing CeremonyPresentation of the Action Plan (Overall)1 Dec
(Tue)

AOTS Kansai 
Kenshu Center 
7-5, Asaka 1-chome, 
Sumiyoshi-ku, Osaka 

558-0021, Japan


