[KROP16 & KROP17] 2022 AOTS ONLINE SEMINAR

Subsidized by the Japanese Government

For continuous 5S and Kaizen
that you can successively develop

---Challenge to Kaizen Marathon -~

DAY 1: Tue 13 December 2022
5:00-8:00PM (Japan Time)
DAY 2: Wed, 14 December 2022
5:00-8:00PM (Japan Time)

THEME | | Mr. Tatsuhiko Tomii
1. 5S as a foundation for every Kaizen Manag/'ngD/'recta/;
2. 5S application examples One Asia Consulting Co,, Ltd.
3. Waste elimination and Kaizen Accredited Management Consultant by JPC.
4. How to start and coqtinue Kaizen activities. Holding more than 120 workshops &
5. TPS: ToyOta Production SyStem seminars (approximately 3,300
6. Case study participants) in mainly Asian countries
since April 2011, he is active in Japan,
ARGET . . . Vietnam, India, Thailand, Malaysia,
Managers, supervisors in South Asia (other than philippines and Egypt as a consultant on
Bangladesh), Central Asia, Middle East, Europe  matters such as production improvement
and Africa. and MFCA
(20 years old and over).
PARTICIPATIN LIMIT LANGUAGE
40 People English APP. DEADLINE:
ONLINE TOOL FEE Wed, 16 Nov
Zoom Meeting 70 USD

Y Kaizen Marathon Series %

Innovative Cost & Environmental burden Reduction
Approach from Japan —-MFCA

DAY 1: Tue, 17 January 2023 *Target, Partic.ipation Limit,

4:00-7:00PM (Japan Time) Language, Online Tool are the
' ) SAME as above.

DAY 2: Wed, 18 January 2023

4:00-7:00PM (Japan Time) FEE

60 USD
THEME
1. Overview of MFCA APP DEADLINE

2. Realization of both cost reduction

& Environmental burden Thu, 1 Dec
3. Practice case of MFCA in Japan
4. Focus points for loss reduction

MFCA =150 1408 >. Exercises *This webinar is sponsored by AOTS Alumni Societies.

AOTS Alumni Society in your region
https://www.aots.jp/en/alumni/about/

Inquiry to:

Application to be announced soon
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