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AOTS M ' grpgralﬁ.in JAPAN
Programion Productivity
Improvement-for INDIA [INPI]

Duration

14 - 24 MARCH 2023 (11days)

Place
AOTS Kansai Kenshu Center (Osaka, Japan)

Tar Participan
KEY BENEFITS arget Participant
Through lectures, exercises and company
visits in JAPAN, the participants will
acquire:

Executives or managers of
manufacturing companies, etc. in India
(20yrs old and over)

€ Understanding of Japanese manufacturing
(Monozukuri), including thorough Muda
elimination activities, required levels of QCD

Number of participants

22 persons
€ Theoretical and practical knowledge of
production management methods such as
Lean Production System and Total Language
Productive Maintenance (TPM) English
& Tips for promoting energy conservation (with a JP/EN interpretation)
effectively through Kaizen and visualization.
Fees

€ Basic understanding of significance and
process of using IoT for productivity
improvement in a production site

Participation fee will be partially
subsidized by Japanese government.
€ An action plan to adopt management Please refer to “Program Outline” for
methods suitable for solving problems in their details.
respective companies

Application Deadline

Please contact the AOTS

INQUIRY Alumni Association in India
Overseas Cooperation Group, AOTS
30-1, Senju-Azuma 1-chome, Adachi-ku, Tokyo 120-8534, Japan d\

TEL: 81-3-3888-8256 Email : shouhei-au@aots.jp AOTS



Program Itinerary

Date Morning Afternoon

14 March| Orientation Lecture: Characteristics of Japanese manufacturing
(Tue)| Opening ceremony industries and concept of "Monozukuri"

15 March

(Wed) Lecture: Lean Production System

16 March

(Thy) Lecture& Exercise: Productivity Improvement through Kaizen and elimination of Muda

17 March
(Fri)

18 March
(Sat)
19 March
(Sun)

Lecture: Energy Conservation through Productivity Improvement and use of loT

Day off

Day off

20 March

(Mon) Lecture & Exercise : Use of 10T in a Production Site

21 March

(Tue) [Visit] Example of Lean Production System

Study
Tour

22 March

(Wed) [Visit] Example of Productivity Improvement by a Use of IoT

23 March

(Thy) Lecture: Productivity Improvement through Total Productive Maintenance

Group Work & Presentation:

24 March{Group Work & Presentation: Action Plan for Productivity Improvement
(Fri)| Action Plan for Productivity Improvement

Closing Ceremony

X Program line-up and schedule are subject to change.

AOTS Kansai Kenshu(training) Center

The training center provides training facilities and accommodations/meals
for the training participants
(7-5, Asaka 1-chome, Sumiyoshi-ku, Osaka, Osaka 558-0021)




