
➢ Participants should be, in principle, mid- to senior-level managers involved in production 

management, productivity improvement, factory operations etc. in the manufacturing 

industry in Vietnam.

➢ Residing in Vietnam.

➢ Have a sufficient working knowledge of Vietnamese

➢ More than 20 years old and over.

03-3888-8256

shouhei-au@aots.jp 

The Production Management Training Program for Vietnam

[VNPM]

The Production Management

Training Program for Vietnam

（VNPM）

【GOAL of this course】
✓ To understand the concept of Japanese "Monozukuri" (manufacturing) and 

production management practiced by distinguished Japanese manufacturing 

companies.

✓ To deepen understanding of improvement methods to increase productivity, 

equipment maintenance to increase equipment efficiency, methods to develop 

production plans, and management methods to improve product quality. 

✓ To make a concrete action plan to introduce and promote the production management 

methods learned during the training in their own company.

https://www.aots.jp/en

A part of this program partly subsidized by Japanese Government.

Please see Program Outline for details. 

Application Deadline:

22 Dec 2022

AOTS Kansai Kenshu Center (KKC)

From 28 February to 

9 March 2023 (10 days）

【Requirement】 *Limited 20 ppl

【Fee】

【Venue】
7-5, Asaka 1-chome, Sumiyoshi-ku, Osaka, Osaka 558-0021

【Inquiry】 Overseas Cooperation Group



All lectures, discussions and project company visits will be conducted in Vietnamese

(lectures, full-day workshop and case studies). 

All the program documents and training materials will be prepared in Vietnamese.

【SCHEDULE】

About Kansai Kenshu Center, Training Location and Accommodation

- Home Away from Home -
The KKC began operating in June 1994 (moved to the current location and expanded). It is easy to travel 

between the center and Kansai International Airport and the historical cities of Nara, Kyoto, and Kobe.

The training centers provide training facilities and accommodations for trainees who are away from their 

countries to participate in training courses at AOTS and specialized technical training at host companies.

Our training center has a role to be a “Home Away from Home” for the trainees during their stay in Japan, 

in order to reduce the cultural gap and provide comfortable circumstances. For example, at the training 

center canteens, menu for vegetarians and Muslims are available every day. Various menu of trainees' 

home countries are also prepared. The reception desks deal with inquiries from trainees for 24 hours. 

The training centers support welfare of trainees by providing regular health consultations as well.

Date Morning (09:30- 12:30) Afternoon （13:30 - 16:30）

27 Feb. (Mon.)
Arrival in Japan

28 Feb.  (Tue.)
Orientation
Opening Ceremony

【LECTURE】Characteristics of Japan's 
Distinguished Manufacturing 
Companies

1 March (Wed.) 【LECTURE】Equipment Maintenance and Production Maintenance

2 (Thu.)
【LECTURE】Productivity Improvement through 5S, Visual Management, Kaizen and Elimination 
of Waste (Muda)

3 (Fri.) 【LECTURE】Production Planning and Management and Key Points for achieving Competitive DX

4 (Sat.) Day off

5 (Sun.) Day off

6(Mon.)

Study 
Tour

【VISIT】Case Study of Productivity Improvement Activities

7 (Tue.) 【VISIT】 Case Study of Quality Control
【VISIT】History of Technological 
Development

8 (Wed.) 【LECTURE】Concept of Quality and Overview of Quality Control in Production Site

9 (Thu.)
【PRESENTATION】

Final Report Presentation
【PRESENTATION】

Final Report Presentation

10 (Fri.) Departure from Japan


