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Quality Management [PQM]

~ For effective implementation and promotion of TQM ~
Course Director:

Dr. Noriaki KANO

Professor Emeritus, Tokyo University of Science

Honorary Chairperson, Asian Network for Quality (ANQ), Chairperson, Selection Committee for Deming
Prize for Individuals (2011-2021), Honorary President, Japanese Society for Quality Control (JSQC),
Honorary Member, International Academy for Quality (IAQ), Honorary Member, the American Society for
Quality (ASQ), Foreign Honorary Adviser, China Association for Quality (CAQ), Auditor, Sekisui Chemical
Co., Ltd. (2003-2009)

Mr. Yukihiro ANDO
TQM Consultant

Lead Examiner, the Deming Prize Committee, Academician, International Academy for Quality
(IAQ), Board Member, the Japanese Society for Quality Control (JSQC)
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. Inquiry

Overseas Cooperation Group, The Association for Overseas Technical Cooperation
and Sustainable Partnerships [AOTS]

TEL : +81-3-3888-8256 Email : shouhei-au@aots.jp




B Aims of the Course m R _
The Positioning of this Course (Target Participants)

By acquiring the foIIowing knowledge and AOTS uses the following outline to design courses on quality management, according to the positions of

abilities through this training course, the participants. _ . _ S ,
pa rticipants can practice and promote This course (PQM) has been designed for senior managers with responsibility for improving the quality of

ey . . A products and senvices as the targets.
TQM activities in their respective
companies.

1) The framework for and historical background to ] <Management Level>
s Senior Managers/ . -

TQM activities o~ Improving ability to

. . / iddle Managers .
2) Basic theory of quality and management ‘ who are expected|Promote quality February
3) Knowledge and ways of promoting major toplay further | T'anagement based on| 2024
elements in TQM activities including management roles in the future |the Policies of the top | (2 weeks)
by policy, daily management, QC circles, quality L1 |mamagers | |
assurance and quality improvement . <Operation Level> 28 February
4) Ke_y success factors of companies effectively i Learning approaches to | - 12 March
applying TQM and techniques for 2024
5) Roles and responsibilities of managers in quality improvement (2 weeks)
promoting TQM activities

Supervisors/ Engineers

*All lectures, discussions and project company visits will be conducted
in English or Japanese with English interpretation.

Course Itinerary

AOTS Tokyo Kenshu Center:
Training facility with
accommodation (meals provided)
(Address: 30-1, Senju-azuma 1-

chome Adachi-ku, Tokyo, Japan)




