(.\ The Association for Overseas Technical Cooperation and Sustainable Partnerships
A‘c','TS 30-1, Senju-azuma 1-chome, Adachi-ku, Tokyo 120-8534
Tel: 81-3-3888-8256 Fax: 81-3-3888-8242  E-mail: shouhei-au@aots.jp URL: http://www.aots.jp/

A EOA R -
HEETSEAEBFERE
3

(WHE - HFFIRE - BHBEEREL) 2023 %10 B

I
.

AR ETY
m7 YT WEEEME 2 —X

The Quality Control Training Course for South Asia
[SAQC]

202442 H29H~3 H 15 H

— MR NS EEE M B RS (AOTS)



M7 U7 RS EHE = — A [SAQC]
1. a—XHEFROER :

— R ENE NS PERE M B RS (AOTS) 1%, TSN DPEZEAM &5t G2 & L 72 AHE K OV K IRIE
FEOBA ) A HEET D AM BRI T, ThbDFELBU T, BARLMIGEEHDLORFIRIC
Rk 2 &L b, KFBEROEEICL TS LET,

AOTS 1% 1959 &= (BEFN 34 4F) 8 A HARTHRAIO KM & D Hffrl /8B & U ClpirEEE (Bl - %
PEYA) ORBAEZZITHIL SN, ZNFETICHARTER LZAHEICIE, 2021 F£E (B3 FEE) T
5 198 DIFE & Hulik ) 5 ZE 200, 000 AG 0D BB L721E0>, s CHE i L 72AHMEIC b &~ 230, 000 A
AVNRBMLTVET,

AOTS [ XIRE% OB MECER IR LEEOEER NS DEL|IZH S E | Fix 2iHEa— A0, B
L TUWET,

RIA—2FMT DT ICHHMUEROERFE | BEEFLZHRL L, ZMED A ARORIEIE T QC b IR
L7z TQM 2OV TR, B, Flam. RS2 U CHE & BEOMmE 2 620, mEEBOIA L
ELSEGT L 2L T, SMBGEROERE, BEHS O QC MREMRRGE N DR L2 XY £,

2. MRHE :

AR AVT U, FN—p NRRE S N TTFTFva, T—=F BT 4T
3. BIMEDAE

25 4
4. BINER .

LITOBWERTDHZ ENNLETT,

() JFAIE LT Em7 o7 ICh A EEICBOT T - SWEEH O ICH DL 2B BEBES Ttk
O OBV IR EH T DN

(2) FHIE LT, 4l 20 U ED ST, 3EL EOEERREZAT L)

(3) RFHEFLIIZNCHET IMBELHET 5

(4) BCEBIC L DWEGE, e, R, MEEERNRTE L

(5) DB fERE 725

6) T TIEEDT

(7) ATV, BIZEZBWL TV

(8) i FIT AOTS MNFESET 2 [EHEMBI FEOHHERE TR A L= 71E, IRE%E4HE (183 H) LINIZBERLA
ENDaA—RIEETHZ LT TEEEA,

*  ENBSEDHREE, HREEOERGIEEE, SBRHARBELOREIZTESL D WIIHEL TV H4E
EOFNEE LV, (HREESCHRBEEOEBIEME, SR ARBELORS 2 TEDH D \WVITHLE
LTCWAEENSBHIARZZE WG, BEROEBIIEM AL 2 £97,)

HE

(1) 2—2ABMFIT., HEa2—Z2DLETOHIVF 2T AMIBMTALERLY F1,

(2) BARSFREZFEET D Z &IXTEEEA,

(3) ZMFILAOTS IZHKI L CT B T L0BMEERLZY, BT/ a7 A%5E LD T5Z L
TEEHA, ZOT—ZADKRTHFONITIZBE LR TIARY EHA, 2721, AARDZAMSEN
ZDaA—ZADKTH, EMIHEZZE L, AOTS OERBAZIF-IBAITIZORY TIEH Y A,

(4) BARUSNDEHEEERNA S T2BENLBHIALWZTEWEGE1T, BERFOENEN KL 720
7,

(5) AWHEIX, TICEBAE MERICEBE T2 52658 L LTWHz, i - MFBUFHERE 5 B H
IABNTZ 2N 613, BEREOELINAN ML 720 £7,

(6) HLIAAANENEEZ ERIA5E1T, BAROZ AMBEF TN OIRERZE | #4720 OSIMAEK

1
— RS A NS PESE A BRI (AOTS)



M7 U7 RS EHE = — A [SAQC]

ZHIPRSETNRES ZERH D £,

5. B —XOE :

[ ENENE)
ARa—ATlE, REEHCKITDMEEMBITK L, ZOHEE: - M EZ2 K> T 72O OREFERFIED
Total Quality Management (TQM) ZH(Y EIF, HARMSENEEL TWD TOM ~DOFfREZTESD ., TQM * 5
BEMIEHOHEDOIE LW D 7 & REE - BHEOREIZHMT 5 & & HiZ, QC AR CToORIE#E
HeAIm EEZHE LET,

B HHESN9%
(1) BAGENEEL TS TMIEBIORAZELSHMBT L ENTEET,
(2) TM{EBIOHEEIZIS 1T D FRE OEE ZHMICRERT o N TEE T,
(3) TQM HEMEIZ ML /TR AR FIEZ EERICHEZ A L 5120 £,

W
20244F2H29H0 (OK) ~3H15A (&) (16AM)

B NE
FEare X MIESEx, Ka—2ATIITRONBIZONWTEOET,

[55—Bep]
TOM DIARE LTEOEEZDOEDT, KR BLODRST « B2 HFOWEZ S,

[ %5 — BypE]

HARD TQM EEICIBWTEE . THEEH L FeHEH ) TEMREE). TEES 2T L], [QCH—27 iz
K DAMBER) 1ITHOWT, K, Y (F—AAEZT o ROV Ialb—ay), RERSEZEL TR
FHNZHEDY, HABEDBATHOWTHIREZTRD 5,

(55 =B pE]

QC HYHLIRIC & 2 TRIBEMRIR & kRN SCE ) IZ DWW TR 7 — 7 CHIET — & 2161 L 72 R 4 8
CTQAR—U—¢LLTWMYELD, Z—THIERL, REZOBAOFBEIZ M 72 TQM HEtED
0 AT % B & D&l 28T 5.

o — A @ E PR 3 B, PR b RO D R Y | F BB NV —TFERMTOIVE T,

AR (TE) 2l EE,

W S
RS ET,

B2 RAT L7 H—
PE OB R L PR R R R

8

FEbE

AASWEEHEEME, 7 IV EREAER, RIH LR KRG 7E R % M R T (B
1), EFE  [EVRADOORERFTFZAM] BRHEGEARAE (BE) 2L, 4% - Miick T 55
BT WEREOL Y FRO, BRI FIE L FOETULE EE T —< L L, IRICED S T3S,

B HESGT & mRiask (7E)
AOTS BAWEHHE = &% — (KKC) http://www. aots. jp/jp/center/about/kke. html
558-0021 KPR EXES 1 TH 7-5
AR © 06-6608-8260 (%) 77w A 06-6690-2678

— RS A NS PESE A BRI (AOTS)



[ 7 7 b A BRAPHE =1 — 2 [SAQC]

M7 V7 mEEENE a2 — X [SAQC]

B (%)

20242 H29 H~3 H 15 H

AOTS BV EY o % — (F7E)

A,/ H ] Ttk
2H28H |kH
(7K)
[FE£] TQM DHA
_ - TOM DO FARMIEE S, JE A&
o
237,5) ;%%;/T 7 CBEOER, EE O
! - TQM HEHE D 7= 6D D E#%
- TQM & 2D, Hr LW i
- . : . [3E] Qb ODRS - Bz 7
. %[f? T DEDT7 & A HSDDRS 2 PN BT B L A T QC % b —
(@) ] @by —0HE sy 7L SWOT AT, 7 0 AROAER. T
+QC A ]\"—'U'—‘O)iﬁﬁﬁjﬁ‘?f{ @ﬁgg ’ S v
HH
2 H
+) NE!
3 H
(H) NE!
[GEz=] sl L 0EE e
4 H - FEHEHOMED I L FOFIE (7] st oEE & R
() c HE B oMY )7 & BB FIE < A W A U R - et
- FERERIE B O & F DD EiE - R 51k PfF
- FHHER, BEEER. MRERE O RS
[332] QC H— 2 iz kA AMERK
- BRE ORI B T HUCETEB O H s _ ) .
SH | -QCH— 2 I s e Aoy | [HE] Q07 A OTHELROE
() CQC H— s TEENC 51 B W R O A o -mﬁuﬂwﬁﬁ®@@m%7—vhﬁﬁ%
i R - R OEE
- R0 71, FIE
[FEs] LROEH L UsE
6H| - QC EOBEEDOEKEY — VOB, T—XDF LD
(7k) | - PDCA T X % TFEBOFEfiF
- TREOKERS), REMROFIE, Fik
(FE32) APES AT ADFEST [FE3) /EPES AT L DHHIRFSE
T8 C AEPEL AT ADFAK *MRPIZ L BERES AT A ORI TE, BX
(£) « B PTE B FH 1 (MRP) 0 FEA WL ~DOAEFEFRR O 7150 Hfif
CJIT(H R FR) oA s TRV AT K RAARIATe T H DS D
- MRP & J I TOREHE PHAR
f/if)' [R22] QC — 2 AIEBY S [52] TOM HEite e
9 H
0 &
10 H
[FEz%] WERIEOHED S
C WEREEDOE R L B . .
1A O S . [#E] QC TREREOERK
(H) %XT /7 @DDE{%HE{?;@]@@ﬁ#‘ . QC I*%i’%@ﬁzﬁi{ﬁ%

- 1S09000 DA
SEAREED & £ X E A imEYE, ik

3

— RS A NS PESE A BRI (AOTS)




[ 7 7 b A BRAPHE =1 — 2 [SAQC]

(] FIREARIR & MR LGSR O RBR S (BRC 7 — L)

12H | «QC A M=V —ZIh>T, ZFHEEZHO, BHRHEPOHBHEI NIV T R — /L OEIAIED

(K || KEFE S+ % RIEMR R & fikfse i e D 1
- T — X DIUE

13 8 | [5E] RS L RS EORERE (ERC 7y —20)

K) | - [ EROTF—& D550

14 B | [5E] RS L RN GEORERE (ERC 7 —20)

(R) |+ [FE M ORA AR

15 | [7538 ] R AR & Ak I e DR BR=2 (BR

(%) CH—L) wAEER METK
- IRk B SR

16 H .

) Ul )

ETN

HEE
(1) ERRORF Y a— T, il I EEORE . ZOMOR0E 22 WVFIHFOT-OIZETINDIZ ENRH Y £,

(2) FEBRIZITN=TRMmEIT) ZEBH Y £7,
(3) LREHMEIFAILE LTIRE T2, LEIS LU THEBOTESHMEND Z LBH Y T,

— RS A NS PESE A BRI (AOTS)




M7 U7 RS EHE = — A [SAQC]

6. BRI
HARENOIEN GRESHE) 218 T CTH LIATLEGA & s OBIHE A 2N ERE AOTS (ZH LiATeH;A Tik,
S, REEEESENRR D FTOT, THELEIN,
(D) EFEHES MR ICFEHHE 2 R T 2568, SACELRLZARENOEN B Z2BUTHL
ATeMENRH D F77,
@) BRENOIEANZB U TH LIATSES., EMEIIHRERDVERTA, BELT 7V 0 505NEEZ
ANDGHEDHREME R E LET,

(BAERNDOEANZE L TOBHALDEE)

(1) HIAR : BEFE, £2E Enail TR SN TOAIHEDOE (WHEX S O @M, FEHbHE
DAL 2 TEKELS I, 209 2T, UTFOREEHEE O £ Tlo,
AOTS BHE - JRIEEH 7 V—7 (1 2. BREIWEDLEIZSM) £ TIRHEZEN,
1 WHMEHIAE (BEE) 2. HHMEAME A GEEE ONCAMESKIIC B 5 HEE 3. HRIME L R — b

(2) RHIAR AXHIARZEEOMERE 22 o, RHIAZIIHEREFHO RN, B 72 L1220 T,

TENW-LET,
MR ESED D F L OHHE - JRIBEEE L —7F TEBREWVWAEDLELLEESN, (1 2. BWgbt
ZHHR)

¥ EFEAOTS FERERITU R R —LRX—U b 7 — R TE £,
[ HAZE] https://www. aots. jp/hrd/technology—transfer/download/#kanri—shinkokoku

(MBS DB HIIE A DD AOTS ICEBEBHIALDEE)
AOTS MM J1FES 238 LT, DA FOIREERE —X%E PDF - =7 B AE O T, #HEIh Tz
AOTS FHEMIEMICRIE T H L HH L T ZE 0,

JEEEFH OB IT, FHEICE > TRZRY 3O T, AOTS HERED (1 2. BWAbLEIR
M) IzBRAaE<EaN,

B HIAR 21T AOTS HEsM DRI X A2 ST & £,

(1) FHEHIAZ, WHHEAMAGEREE (A0TS FTEMER : FEXOTAITRIT T I
SCPDF « =7 VWD Y 7 hab—&#

(2) BARMBELDESIBLVHATG~OSAICHET HIHEZE X=r&L

(3) MIzE (AOTS FTERR : FEXORAILEET TS &) XPDF

(4) WHEAEME NTEROEY 2o T (AOTS ArERk=) PDF

(5) MEAMIRATIRRRGEE  (AOTS PrERRT) $¢PDF

(6) WHEZEAIZET 2 HEE (HRIRERFEM) $¢PDF

(T) BB EEARN T 2R $¢PDF

8) HEET —% (F—H XA MNIIKRAZE AT L TIEEW) ¥JPEG %7213 PDF
(9) NAR—hab"— $¢PDF

MNAR— R BRLTRWSEEIT, BEIEQIREaE— 1D — Fa v —% (ABIC XY
BITEINTZHLOT, BERDY, n—~FTTRA, EFEHERREHIN TV L) ZEHLTL
723N,

(10) FaihfHE LR — b S¢WORD

HFE
A H MBS U CEHEZRD D Z BBV 97,
3¢ _EFE AOTS FTERERUIT OV T AOTS FHEFFES (1 2. BRWEDLEIZE) ITBHAEELZE N,

R SN IS HERIT, FEZER THEFESNE T, FEMRITFEEZ BRI TR, ATS LV #ig 7z
Liﬁ—o

T RBE DSREY) A R L CRINAE NI 7272 WG S A — A2 PIE R e T 258035 0 £,

Ka—ZADIGERFDEID 2023412 A4 15 A
AKa—2DFEEFER 202441 H 25 A

— RS A NS PESE A BRI (AOTS)


https://www.aots.jp/hrd/technology-transfer/download/#kanri-shinkokoku

[ 7 7 b A BRAPHE =1 — 2 [SAQC]

7. BEBROHBERIZONT :
ZNF X, JRHIE U CHHERSR B ORTRICAEARIZEE L HEK THOERICAARZHETHZ L ELE
R
HARANEFREOBREHEIZROEY TT,
https://www. mhlw. go. jp/stf/covid—19/bordercontrol. html

8. BE .
< BAERNDOEANLBH LIAZDHE>
PITFORER Z B IEE 0,
WP OREBI G, o — ABHMERTH 2/28 3KH - & THHH 3/16 JE 16 H=a—=A
REPE 22k - BIVEHE | o % — BB ORE T,

[REH 1] B - dUNMEEDHE  #BIE2/3

GESD)
R L owmE L WwE | Hine
1. 2 A% : : [2/3] [1/3]
= 188,840 125,893 62,947
P RUICES 546,000! 354,0008 192,000
o : 134,840 479803} 254947
[R5 2] R (—RHEF) OBE FMBEIE1/3
GESE)
HERA T B oy
1. A% : : [1/3]} [2/3]
= 188,840 629461 125894
2. WHEFHiR: § 546,0005 296,000 250,000
e g 734,840 358946:  375.894
[REHI 3] Kk (ERHH) OHE MBHFE1/2
(AAH)
TERH T B 55104
1A% : § [1/2] [1/2]
: 188,840 94,420 94,420
2. BHE SN E 546,0002 326,0002 220,000
A : 734840 420420] 314420

MZABII TR AL B2 LICHELTEY 9, 2o, ENBEE (BmEZ4edk - B

Bt 2 —M) BLXOEAR (FEUHEMIM P OWMRITIRRRSE) NEERET,

SUERTE I TMBI S L 720 £, (BB - b/ NREDT 7 U B2 ADOEEERL,)

MIHE 2 — 2B MRICEHIHE 2 SR EOLE ., BEIZOWTIX, AOT SEZEEER  HE - IRIEEE
IN—7" (12, BEWEDLEISH) ICBWEbEEWET,

SRR L XA 10 BHRmORE, /B L ITT/NEEREREICRET 2 /¥, ik

6
— W VA N FEE AR B RIS (AOTS)



M7 U7 RS EHE = — A [SAQC]

LT JUNEEDSNAOEESZWET, AL, BAS IIHESD 10 BN EoEANCER
SUTXIBEIC 100% DR AR SN D EEFITTER - fuhE L LEEA,

MENDH L IIRBEOLPHG T, @ 1/3 OEBEMFEL 1/2125|&% BTN RIETUTOWT
ML THHLDOEVNET,

(1) EMBHEN, BIZE® LE - HIROPEERBICRE S FET2HINH I LR D ONDE H O FHHENSLH L
WO H IS 22 iy, « Y — 20N H LT OxHEE (75 A4 F = — 2 D%k - it
WCREL FET 2R M E2ETe)

(2) VA E S ORI RE - AT 7V A THDHHD

O ANE R 5

Kl H DI 9,020 M,/

Lt X  qEA . ’
AOTS WHE® > & H&t - BE SEH A LIS 9,900 M, iH
e R 12, 100 [,/
WHE AT i 2,750 [1,/1f
e 1,040 190

KAEPINHMER T, EMBHEZ EM 5 Z LN T ET,
ZO%E. LT OFEMBHER S HBI S & 720 £,

EHAHE R AOTS F¥E fiii
KHWHE T U E R T s
(EHFHEIR I I 1T DHE R ER . BHE REH 3,3601/H - HEEEAT - B A
HDEE, BANCEOEERD AT Y T II ;
DRI T LT 5 6 D) U 5,100 ]/ R | IHEEASOSEM RN

<A DIEAPLIBH LIAZDRFE >
HFERRZEE B IE (The Program Outline) # 2R F &\, Fit IRL X W% o — 2R DO SMETIE A &
7ra— R TEE,

https://www.aots.jp/hrd/technology-transfer/management/course/

9. & (VI SA) OFRBIZHNT :
(1) fEREEHE
HARTHHE T 5 7= DI B R ERERKIL THHE) <TF,
(2) EFEDO S
SN L, AOTS 2338179 % [GUARANTEE LETTER) B/ HIFEESZ & - CHH TIEA B AREKMEE/
REEME (LLFIESNAEE) &9 5) 12T TWHE ) BIEO G, BG2 LT E&n, =720, HiEE8E
MARBRE L7 VDR DD GENH 5T ORI E b THFET 22 L2 BEO LET,
(3) FEFEH
BEIC T e aE ), TR BOkAGE), TAPEC - BV XA - hT-UL—FR (ABTC)J %, [#f
&) USDOEFELZ TG L CTWD 7, I ARERIRE - #6022 ME 1L, BEFOEREN A AR TOWF
BEa—2BME VI HEBKICEE L TND Z L EFFNT, LTRE Y OESAEEIC CTHAMR L TL
72E0,

1 0. ¥AMNRITIRBR DAHRIZDOWT
AOTS 11X, ZInEIcx LHEZ HE LR G, BEICFET 5 £ TOMMZMiEISR E Uik i
Mzt L Ed, MARNEIRERIC L EREE TRIEE T DO ERE L FHE ST - RIEEE T CF
RENTWET, Bk E SO b FHE R AR HFIMNRI TR IR LR IS )35 [FE OB EME O 72D %1
FHAORBEEZRH LTI ZE0,

— RS A NS PESE A BRI (AOTS)


https://www.aots.jp/hrd/technology-transfer/management/course/

M7 U7 RS EHE = — A [SAQC]

11. EABBROBIHENIZOWT

AOTS NEUST DI EE D NIEHRIZ OV THILL T O LB Bl 77,

(D) EAEHROFEE ©  —RMEENBAEEAMERDS REEEEE

HESE . B R ANEIL—T
FE: 03—3888—8211  E-mail: kojinjoho-cj@aots.jp

(2) FIHEBM
TERENWTEE O E AL, 2NEZALOHHE LB T 2 HE TR EO-OICHA LT,
FNLSOFIA B E IIRESIC RS EEo®BMEE B2 =AW LEEA,
W AOTS O A B 8+, http://www. aots. jp/jp/policy/privacy. html % ZH < 72 S0y,

12. BEWEDbE:

—EMEEN WS EEAM B R GS
HAENOEANZTE L TOBHADSES
ESEEEER WHE - IREEH /7 LV—7
ET T120-8534 AUAHERE X TR 1 T H 30-1
HEEL 1 03-3888-8221 Fax : 03-3888-8428 E-mail: kigyo-inquiry-az@aots.jp

W DOIEAND S EFZEOBHIADSE
HEMEEW WM o —7
T T120-8534 HRUERESZX TR 1 T H 30-1
E3E . 03-3888-8256 Fax: 03-3888-8242 F-mail: shouhei-au@aotsip

MORBAEBIRIZEWTH A ELEL 2023 £ 5 H 9 ARFS O B ARBRFO KBS ICHE S $3, B ARER
DKEERT R, BEEMRSEOETIZL Y, EHRNEDL D REMENH Y £7°,

— RS A NS PESE A BRI (AOTS)


http://www.aots.jp/jp/policy/privacy.html

[ 7 7 b A BRAPHE =1 — 2 [SAQC]

PRE-TRAINING REPORT

The Quality Control Training Course for South Asia
[SAQCI

This document will be used as a reference material in 1) the screening process of applicants and 2)
the group discussion and the presentation to be held during the program by sharing with lecturers
and other participants. Therefore, the applicant is requested to fill in all of the items clearly and
concretely.

*AOTS will not use this information for any other purposes other than an AOTS training program.
Note: Please fill in the following items by using a personal computer or similar equipment in English.
Handwriting should be avoided.

1. Your name

2. Your country

3. Name of your
company/
organization

4. Outline of your
organization

(Please give a brief
description or outline
of your
company/organization
. In addition, please
also attach a brochure
of your
company/organization
if available)

5. Your position and
department

(preferably by attaching
an organizational chart
indicating your
position)

6. Your duties in
detail
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7-1. Present
activities for quality
improvement in
your organization

7-2. Does your organization organize any QC circle activities?

[ ]Yes [ INo

8. Most critical
problem you are
now facing in your
quality
improvement
activities

9. Has the spread of
coronavirus
infection affected
your company's
quality control
activities?

If so, how?

10. How have the
depreciation of the
Japanese yen, high
oil prices, and high
material prices
affected your
company's quality
control activities?

10
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11. Your
expectations of the
program in
relation to the
described problems

11
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Name

Country

Questionnaire 1
Level of Comprehension

Please indicate the level of your comprehension by checking the appropriate boxes.

Level a : You have ever applied it in your work.
Level b : You know what it is. Or you have ever learned it in school or by yourself.
Level ¢ : You do not know it well. Or you have never heard of it.
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Comprehension Comprehensi
No. Subject P No. Subject on
a b c a b
1 | Pareto diagram 17 | TPM
2 | Histogram 18 | PDCA cycle
3 C.ause & Effect 19 | QC circle
diagram
4 | Scatter diagram 20 | QC story problem solving
- Quality deployment/
5| X -R control chart, X- 21 | Quality function
R control chart deployment
6 | p chart, np chart 22 | Quality table
7 | u chart, ¢ chart 23 | FMEA/FTA
8 | Stratification 24 | Design review
9 | Relation diagram 25 | QC process chart
10 | Tree diagram 26 Standard operation
procedure
11 | Matrix diagram 27 | Process capability
12 | Normal distribution 28 | Cost of quality
.. Management by Policy
13 | Standard deviation 29 (Hoshin Kanri)
14 | 3-Sigma rule 30 | Daily (work) management
15| 8QC 31 Cross Functional
management
16 | TQM 32 | ISO9001
12




