
ODA Program Partly Subsidized 
by Japanese Government

 DATE :15 JANUARY – 28 JANUARY 2025 (2 WEEKS)
 VENUE :AOTS KANSAI KENSHU CENTER
 TARGET PARTICIPANTS :CEOS, SENIOR EXECUTIVE AND MIDDLE 

TO SENIOR MANAGERS OF COMPANIES IN INDONESIA.
 DEADLINE : 21 OCTOBER 2024 (MON）
 FEE : THIS PROGRAM IS PARTLY SUBSIDIZED BY JAPANESE 

GOVERNMENT. PLEASE SEE PROGRAM OUTLINE FOR DETAILS.

Course Benefits
1. To acquire management examples of excellent Japanese companies 

and management techniques related to corporate management and 
environmentally friendly management methods.

2. To improve your overall business management skills to become 
carbon neutrality.

3. To help participants formulate viable plans to solve managerial 
problems and/or to achieve their managerial objectives in their 
respective companies.

The Program on Corporate 
Management toward Carbon 

Neutrality  for Indonesia
[IDCM]

Contact Information
Overseas Cooperation Group I, AOTS
30-1, Senju-Azuma 1-chome, Adachi-ku, Tokyo 120-8534, Japan 
TEL:81-3-3888-8256   FAX:81-3-3888-8264 
Email:shouhei-au@aots.jp



Schedule(Tentative)

AOTS Kansai 
Kenshu Center 
7-5, Asaka 1-chome, 
Sumiyoshi-ku, Osaka 

558-0021, Japan

*All lectures/visits will be conducted 
in Indonesian.

AfternoonMorningDate

(Arrival in Japan)14-Jan
(Tue)

[Lecture] Decarbonized Society and
Japan's Initiatives

Orientation
Opening Ceremony

15-Jan
(Wed)

[Lecture] DX Strategies in Companies[Lecture] Marketing Strategy16-Jan
(Thu)

[Lecture] 5S & Kaizen17-Jan
(Fri)

Day Off18-Jan
(Sat)

Day Off19-Jan
(Sun)

[Lecture] Carbon Neutral Initiatives in Japan20-Jan
(Mon)

[Lecture] Carbon Neutral Practices in Workplace21-Jan
(Tue)

[Visit] Case of 5S & Kaizen (1)

Study 
Tour

22-Jan
(Wed)

[Visit] Case of DX Promotion[Visit] Case of Carbon Neutral 
Initiatives (1)

23-Jan
(Thu)

[Visit] Case of 5S & Kaizen (2)24-Jan
(Fri)

Day Off25-Jan
(Sat)

Day Off26-Jan
(Sun)

Preparation for Final Presentation[Visit] Case of Carbon Neutral Initiatives
(2)

27-Jan
(Mon)

Closing
CeremonyFinal Presentation28-Jan

(Tue)

(Departure from Japan)29-Jan
(Wed)


