
Inquiry:

Participation Requirements*Course Director:
Dr. Toshiyuki YAMANAKA 
Ph.D

2023 AOTS Management training in Japan
This program will be implemented subsidized by Japanese government

26-July ～ 8-August 2023
@AOTS Kansai Kenshu Center, Osaka Japan

1. Position: Owners, executives or  
senior managers in (Senior 
managers who have 
responsibility in the field of 
cooperative development, human 
resource development, and 
organizational development are 
preferable.)
2. Age: 20 years old and older.

*There are other participation  
requirements, please contact 
below for more details.

Number of participants
22 persons

Fees

Objective and Highlights of this course
 By acquiring basic knowledge about innovation 

and organizational development and sharing 
social issues in each participant's country, this 
program fosters a sense of unity as a learning 
community even before coming to Japan.

 By visiting companies managed with a clear 
management philosophy and vision, 
participants will learn how to implement specific 
management philosophies.

 The program will conclude with a workshop on 
the final 2 days to generate innovative ideas 
through the group dynamism developed through 
the program experience.

Language
English
(sometimes with JP/Eng interpretation)

Training program in Japan

Participation fee will be partially 
subsidized by Japanese government.
Please refer to “Estimate of BIOD” 
for details.

The Program on 
Business Innovation and 
Organization Development [BIOD]

AOTS Overseas Cooperation Group
Tel: +81-3888-8256 Email: shouhei-au@aots.jp

Application Deadline
26 May 2023 

Arrive by 26 May 2023 in Japan

Ph.D. in International Public Policy, Osaka Univ. Japan
M.Phil in Development Study, Cambridge Univ. UK
MBA, Business Breakthrough Univ. Japan.
Lived in Egypt, UK and Saudi Arabia.
Worked as a consultant on innovation & leadership 
development for about 100 organizations.

18 July 2023 (Japanese Standard Time (JST))
@Online Pre-course Session

Director, 
Global Dynamics Co., Ltd



Course schedule (tentative)

The training center provides training facilities and accommodations/meals for the 
training participants.  (Address : 7-5, Asaka 1-chome, Sumiyoshi-ku, Osaka 558-0021)

＊Program line-up and schedule are subject to change.

AOTS Kansai Kenshu(training) Center

Please review the “Participation Requirements of AOTS Management Programs”
dated April 2023 for application details.

Online pre- course session
Date Morning Afternoon (Japan Standad Time (JST))

18-July
（Tue）

-
[Online orientation]
[Online Lecture] Program Orientation / 
Workshop on Sharing Issues and Objectives

Onsite training in Japan

You can watch the introduction video of BIOD on YouTube.
Please scan the QR code on the left.
(The visit sites and lecturers on the video are subject to change.)

Date Morning Afternoon

26-July
(Wed)

Orientation
Opening Ceremony

[Lecture] Management Philosophy, Vision and  
Innovation

27-July 
(Thu)

[Lecture] Organizational Development(OD) 1

28-July 
(Fri)

[Visit] Case of Instillation of Management
Philosophy

[Visit] Case of Instillation of Management 
Philosophy

29-July 
(Sat)

Day off

30-July 
(Sun) Day off

31-July 
(Mon)

[Lecture] 2030 SDGs Card Game
SDGs and Innovation

[Visit] Case of Business Innovation of Japanese 
Company

1-Aug 
(Tue)

[Lecture] Business Innovation -Thinking about Future Innovation, New Combination

2-Aug
(Wed)

[Lecture] Organizational Development(OD) 2
[Visit] Case of Instillation of Management 
Philosophy

3-Aug 
(Thu) Study

Tour

Move to visit site
[Visit] Case of Initiatives to Solve Social Problems 
in Local Cities

4-Aug
(Fri)

[Visit] Case of Advanced SDGs

5-Aug 
(Sat)

Day off

6-Aug 
(Sun)

Day off

7-Aug
(Mon)

[Visit] Case of Organizational Development /
Business Innovation

[Lecture] Innovation Emergence Workshop 1

8-Aug 
(Tue)

[Lecture] Innovation Emergence Workshop 2
Closing
Ceremony


